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T H E  S E A B R O O K  C O M M U N I T Y

Educating the whole student 
by providing a flexible, 
engaging, and supportive 
atmosphere where learning is 
relevant and lifelong.

The proposed FY 2021-22 operat ing budget ref lects  a  commitment to providing an educat ion that  

promotes a  pass ion for  learning,  and to provide a safe atmosphere which is  conducive to 

educat ing,  nur tur ing and empowering a l l  s tudents  to become responsible ,  product ive ,  to lerant  

members of  soc iety.  
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BUDGET GOALS

The proposed Seabrook School Distr ict 2021-22 operating budget was establ ished to provide 

investment and resource al location that enhances academic programs and experiences that 

suppor ts al l  students.  Based on this overarching goal ,  the fol lowing outl ines the three (3) primary 

objectives:

1) Investment in our Seabrook students to provide the oppor tunit ies and education that 

empowers individuals to be caring, competent,  responsible cit izens who value learning as a 

l i felong process.

2) Focus on student learning to ful ly maximize and leverage the implementation of our SAU -

wide Competency Based Education (CBE) init iative.

3) Provides appropriate funding and al location of resources that maintains and continuously 

improves the current high level of learning oppor tunit ies to properly prepare our students 

– while being cognitive of f iscal  responsibi l i ty to the community and taxpayers of 

Seabrook .

.

T H E  S E A B R O O K  C O M M U N I T Y
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ENROLLMENT

The SAU wi l l  be conduct ing refreshed 

enrol lment project ions in  the Fa l l  of  2021,  

post-pandemic .  

Due to the uncer ta inty of  school  

enrol lments  in  th is  unique t ime;  the 

projected 2021-22 enrol lment is  based on 

actual  2020-21 enrol lment plus current  

homeschool  and pr ivate students  who have 

indicated their  intent ion of  returning to 
school  in  2021-22.

T o  g e t  y o u r  c o m p a n y  
n a m e  o u t  t h e r e .

T H E  S E A B R O O K  C O M M U N I T Y
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BUDGET SUMMARY

T o  g e t  y o u r  c o m p a n y  
n a m e  o u t  t h e r e .

OVERALL BUDGET

The proposed FY 2021-22 Seabrook School  

Distr ict  operat ing budget is  $ 15,726,216 which 

ref lects  an increase of  +4.24% or a  +$639,081 

increase f rom the 2019-20 budget .

Fur ther,  the proposed 2021-22 operat ing 

budget is  -$21,652 or  -0 .14% lower than the 

default  budget of  $15,747,868.  

The budget ref lects  s igni f icant  reduct ions 

and/or level  funding on discret ionar y 

accounts  – with the overa l l  increase due to 

contractual  and legal ly  mandated 

expenditures .

In  considerat ion of  current  economic 

condit ions ,  the school  board does not propose 

the inc lus ion of  any addit ional  warrant  ar t ic les  

for  the March 2021 bal lot .

T H E  S E A B R O O K  C O M M U N I T Y
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BUDGET SUMMARY

T o  g e t  y o u r  c o m p a n y  
n a m e  o u t  t h e r e .

BUDGET DRIVERS

The 2021-22 proposed budget ref lects  a  focus on mainta in ing current  programming and ser v ices ,  whi le  re -

examining budget pr ior i t ies  and cutt ing expenditures across a l l  depar tments .  The budget inc ludes no new 

s igni f icant  in i t iat ives or  investments ,  understanding that  our  member communit ies  are fac ing economic 

chal lenges and revenue headwinds .

Unfor tunately,  the State of  New Hampshire Ret i rement System has dramat ica l ly  increased employer  

contr ibut ion levels  to fund the state ’s  pension obl igat ions .  As such,  local  towns are responsible to 

supplement the unfunded pension obl igat ion f rom years  past  for  our  educators ,  pol ice ,  f i re ,  and other  

munic ipal  employees .  The fo l lowing summarizes the ret i rement increase as  wel l  as  other  s igni f icant  

contractual  obl igat ions ,  tota l ing an increase of  $849,238.

Retirement:  +$305,573;  The New Hampshire Ret i rement System (NHRS) increased the employer  

contr ibut ion for  a l l  teachers  by 3 .22% and a l l  other  employees by 2 .89%.

Special  Education:  +$182,367;  Increases for  specia l  educat ion ser v ices and transpor tat ion,  per  

students ’  indiv idual ized educat ion plans ( IEP)  as  mandated by state and federa l  law.

Health Insurance:  +$106,951;  The increase in  health insurance ref lects  a  3 .4% guaranteed maximum 
rate (GMR) for  premiums and staf f ing changes result ing in plan e lect ion changes .

Salar ies - Cer t if ied Staff :  +$254,437;  Contractual  cost  of  l iv ing adjustment (COLA) and step increases 

for  cer t i f ied teachers  as  par t  of  the SEA col lect ive bargain ing agreement .  

T H E  S E A B R O O K  C O M M U N I T Y
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BUDGET SUMMARY

T o  g e t  y o u r  c o m p a n y  
n a m e  o u t  t h e r e .

T H E  S E A B R O O K  C O M M U N I T Y

BUDGET DRIVERS

There are many reduct ions inc luded in the proposed budget to offset  the aforement ioned $849,238 contractual  

increases .  The fo l lowing are some s igni f icant  budget decreases in  the proposed 2021 -22 Seabrook School  

Distr ict  operat ing budget :

➢ El iminat ion of  two (2)  educat ional  associates posi t ions

➢ El iminat ion of  two (2)  fac i l i t ies  staf f  pos it ions

➢ El iminat ion of  two (2)  school  nutr i t ion staf f  pos i t ions

➢ El iminat ion of  the Summer School  program

➢ El iminat ion of  the SeaStars af ter-school  program

These e l iminated posit ions and programs represent a  tota l  sav ings of  -$130,586.

Addit ional ly,  there were cuts  in  technology equipment ,  t ra in ing,  and suppl ies  accounts  ( -$15,500) ,  fac i l i t ies  

equipment ,  furni ture ,  e lectr ic i ty,  heat ing fuels ,  consultants ,  f i re  ext inguishers ,  repair/maintenance,  t ra in ing,  

grounds maintenance,  and renovat ions accounts  ( -$62,783) .  And food ser v ice food and non-food suppl ies  ( -
$58,000) .
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T o  g e t  y o u r  c o m p a n y  
n a m e  o u t  t h e r e .

BUDGET SUMMARY
T H E  S E A B R O O K  C O M M U N I T Y

COST OF LIVING ADJUSTMENT

Embedded in the SAU operat ing budget is  a  cost  of  l iv ing adjustment (COLA) for  a l l  non -union staf f  members .  

This  COLA represents  an annual  sa lar y  increase for  a l l  non -union staf f  members within the respect ive distr ict  

operat ing budgets .  The administrat ion recommends an SAU -wide COLA based upon documented inf lat ion.

We ut i l ize the consumer pr ice index (CPI )  for  the Por tsmouth region.  The CPI  saw an increase of  0 .8% from July  

2019 to Ju ly  2020 for  our  speci f ic  geographic  region.  The budget process is  such that  we forecast  a  year  in  

advance,  and inf lat ion data looks at  12 months in  arrears .  So ,  a l though the COLA wi l l  never  match CPI  on an 

annual  bas is ,  th is  consistent  pract ice equal izes  any inequal i ty,  by ut i l iz ing the same t ime -frame and index.  As 

such,  based upon current  data showing prev ious year  inf lat ion at  0 .8%,  the administrat ion recommends a cost  of  

l iv ing adjustment of  0 .8% SAU-wide for  the 2021-22 school  year.

The Seacoast  Educat ion Associat ion (SEA) col lect ive bargain ing agreement for  teachers  ca l ls  for  a  2 .75% COLA ,  

and is  inc luded in the 2021-22 operat ing budget .

The Seacoast  Educat ional  Personnel  Associat ion  (SESPA) col lect ive bargain ing agreement for  educat ional  

associates ca l ls  for  a  1 .00% COLA ,  and is  inc luded in the 2021 -22 operat ing budget .
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BUDGET IN  DETAIL

The fo l lowing budget deta i l  summarizes each indiv idual  budget funct ion with associated s igni f icant  increase or  

decrease ,  and reasoning for  the var iance:

REGULAR EDUCATION

Budget:  $4,688,831

Increase:  +$104,569 (+2.28%)

The increase in  Regular  Educat ion ref lects  the SEA col lect ive bargain ing agreement (CBA) cost  of  l iv ing 

adjustment and step increases ,  an addit ional  2020 -21 e lementar y and ESOL teacher who was prev iously  grant  

funded,  of fset  s l ight ly  by a reduct ion in subst i tutes ,  repair/maintenance of  equipment ,  renta l/ lease equipment ,  

suppl ies ,  equipment ,  and books/pr int  media purchas ing,  and the reduct ion of  two educat ional  associates .

SPECIAL EDUCATION

Budget:  $2,205,954

Increase:  +$98,137 (+4.66%)

The increase in Specia l  Educat ion is  pr imar i ly  due to the CBA cost  of  l iv ing adjustment ,  as  wel l  as  the need for  an 

LNA ,  and profess ional  ser v ices based on student need as dictated by indiv idual  educat ion plan ( IEP)  ser v ices ,  

mandated by state and federa l  law.

T H E  S E A B R O O K  C O M M U N I T Y



10

BUDGET IN  DETAIL

STUDENT ACTIVITIES

Budget:  $63,215

Decrease:  -$8,870 (-12.30%)

The decrease in  the Student Act iv i t ies  budget is  based on reduct ions to speakers ,  admiss ions ,  suppl ies  and 

dues/fees accounts .

SUMMER SCHOOL

Budget:  $2,500

Decrease:  -$18,260 (-87.96%)

The Summer School  account ref lects  e l iminat ion of  the summer program,  but  mainta in ing nurse staf f ing for  the 

ESY and Ti t le  I  programming.

GUIDANCE

Budget:  $178,582

Increase:  +$25,102 (+16.36%)

The increase in  Guidance ref lects  staf f ing change at  a  h igher rate ,  and CBA cost  of  l iv ing and step increases .

T H E  S E A B R O O K  C O M M U N I T Y
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BUDGET IN  DETAIL

HEALTH 

Budget:  $158,399

Increase:  +$11,586 (+7.89%)

The increase in  Health ref lects  the cost  of  l iv ing adjustment and step increases per  the col lect ive bargain ing 

agreement .

SPEECH 

Budget:  $233,387

Increase:  +$8,660 (+3.85%)

The increase in  Speech ref lects  the SEA col lect ive bargain ing agreement (CBA) cost  of  l iv ing adjustment and step 

increases

OTHER STUDENT SUPPORT 

Budget:  $1

Increase:  +$0 (+0.00%)

The Other Student Suppor t  account is  kept open for  potent ia l  future need.

T H E  S E A B R O O K  C O M M U N I T Y
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BUDGET IN  DETAIL

IMPROVEMENT OF INSTRUCTION

Budget:  $143,831

Increase:  +$538 (+0.38%)

The increase in  the Improvement of  Instruct ion account ref lects  sa lar y  cost  of  l iv ing adjustment and step 

increase ,  s l ight ly  of fset  by reduct ions in  workshops/seminars ,  profess ional  development ,  and travel .

EDUCATIONAL MEDIA

Budget:  $184,097

Increase:  +$2,425 (+1.33%)

The increase in  Educat ional  Media is  due to the staf f  sa lar y  cost  of  l iv ing adjustment and step increases ,  of fset  

by decreases in  suppl ies  and books/pr int  media .  

COMPUTER SERVICES

Budget:  $305,148

Increase:  +$261(+0.09%)

The Computer  Ser v ices accounts  a l ign with the school  technology plan and associated technology replacement 

cyc les  with cont inued investment in  the 1 :1  Chromebook in i t iat ive ,  and replacement cyc les .  Reduct ions inc lude 

computer  suppl ies ,  equipment ,  and workshops/seminars .

T H E  S E A B R O O K  C O M M U N I T Y
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BUDGET IN  DETAIL

SUPPORT SERVICES

Budget:  $86,200

Decrease:  -$30,500 (-26.14%)

The decrease ref lects  the e l iminat ion of  the SeaStars af ter  school  tutor ing program and administrat ive out  of  

school  suspension program.

BOARD OF EDUCATION

Budget:  $54,035

Increase:  +$124 (+0.23%)

The s l ight  increase in  board of  educat ion ref lects  a  s l ight  increase in  the recording secretar y st ipend.

SAU SERVICES

Budget:  $630,159

Increase:  +$28,291 (+4.70%)

The s l ight  increase in SAU Ser v ices ref lects  an enhanced v is ion of  the SAU,  envis ioned to better  ser ve a l l  of  our  

distr icts .  The new SAU 21 organizat ional  model  provides an a l igned,  h igh funct ioning structure that  ut i l izes  

economy of  sca le ,  operat ional  ef f ic ienc ies ,  and shared personnel  – to provide cost ,  per formance,  and ef f ic iency 

benef i ts  to each indiv idual  d istr ic t .  

T H E  S E A B R O O K  C O M M U N I T Y
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BUDGET IN  DETAIL

SCHOOL ADMINISTRATION

Budget:  $601,100

Increase:  +$7,817 (+1.32%)

The pr imar y dr iver  for  the increase in  School  Administrat ion is  due to the administrat ive sa lar y  cost  of  l iv ing 

adjustment and step increases ,  of fset  by reduct ions in  workshops/seminars ,  postage,  suppl ies ,  and dues and fees .

BUILDINGS

Budget:  $779,312

Decrease:  -$62,649 (-7.44%)

The reduct ion in Bui ld ings is  due to the e l iminat ion of  two fac i l i t ies  staf f  pos i t ions and reduct ions in  consultants ,  

f i re  ext inguisher,  repair/maintenance,  suppl ies ,  e lectr ic i ty,  heat ing fuels ,  renovat ions ,  furni ture ,  and equipment 

accounts .

GROUNDS

Budget:  $62,500

Decrease:  -$1,000 (-1.57%)

The decrease in  Grounds ref lects  a  reduct ion in the grounds maintenance account .

T H E  S E A B R O O K  C O M M U N I T Y
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BUDGET IN  DETAIL

VEHICLE EXPENSES

Budget:  $3,200

Increase:  $0 (0.00%)

No increase to the Vehic le  Expenses account is  budgeted.

TRANSPORTATION

Budget:  $974,704

Increase:  +$100,152 (+11.45%)

The increase in Transpor tat ion is  pr imar i ly  due to increase specia l  educat ion transpor tat ion needs ,  and a lso 

ref lects  year  three (3)  of  the 5 -year  contract  with F i r st  Student to supply regular  educat ion,  ath let ic ,  f ie ld t r ip ,  

and other  t ranspor tat ion ser v ices .  

EMPLOYEE BENEFITS

Budget:  $3,971,163

Increase:  +$433,094 (+12.24%)

The increase in  employee benef i ts  pr imar i ly  ref lects  The New Hampshire Ret i rement System (NHRS) mandated 

increase in  employer  contr ibut ion for  a l l  teachers  by 3 .22% and a l l  other  employees by 2 .89% and a 3 .4% GMR 

increase for  health insurance premiums and staf f  e lect ion changes .

T H E  S E A B R O O K  C O M M U N I T Y
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BUDGET IN  DETAIL

DEBT SERVICE

Budget:  $141,837

Increase:  +$15,401 (+12.18%)

The Debt Ser v ice account provides the pr inc ipal  and interest  payments on the bond issue for  the bui ld ing 

project .  The last  payment is  scheduled for  August  2024.

INTERFUND TRANSFER

Budget:  $1

Increase:  $0 (0.00%)

There is  no ant ic ipated need for  an Inter -Fund Transfer  to fund a def ic i t  for  food ser v ice .

FOOD SERVICE

Budget:  $258,060

Decrease:  -$75,797 (-22.70%)

The reduct ion in Food Ser v ice ref lects  an e l iminat ion of  two food ser v ice staf f  pos it ions ,  and decreases in food & 

milk suppl ies ,  and non-food suppl ies .

T H E  S E A B R O O K  C O M M U N I T Y
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BUDGET IN  DETAIL

DEFAULT BUDGET

$15,747,868 (+$21,652 more than the proposed operating budget of $ 15,726,216)

The amount of the same appropriations as contained in the operating budget authorized for the previous year, reduced 

and increased, as the case may be, by debt service, contracts, and other obligations previously incurred or mandated by 

law, and reduced by one-time expenditures contained in the operating budget and by salaries and benefits of positions 

that have been eliminated in the proposed budget. For the purposes of this paragraph, one-time expenditures shall be 

appropriations not likely to recur in the succeeding budget, and eliminated positions shall not include vacant positions 

under recruitment or positions redefined in the proposed operating budget, as determined by the governing body, unless 

the provisions of RSA 40:14-b are adopted, of the local political subdivision. In calculating the default budget amount, the 

governing body shall follow the statutory formula which may result in a higher or lower amount than the proposed 

operating budget.

T H E  S E A B R O O K  C O M M U N I T Y
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WARRANT ARTICLES

WARRANT ARTICLES

In consideration of current economic conditions,  the school board does not propose the inclusion of 

any additional warrant ar t icles for the March 2021 bal lot.  The capital  improvement plan (CIP) has an 

HVAC upgrade scheduled for this year,  which we are recommending to delay to the next budget year.

Please note that the Sacred Hear t School submitted a Child Benefit Ser vices petit ion ar ticle in the 

amount of $14,311.

The fol lowing outl ines the current balances for the Seabrook School Distr ict ’s two establ ished 

expendable trusts:

Expendable Trust: Balance: Target:

Special Education: $306,251 $400,000

Building Maintenance: $174,365 $200,000

T H E  S E A B R O O K  C O M M U N I T Y
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Thank  you to  the  school  
boards ,  teachers ,  parents ,  
students ,  staf f,  and  
community  for  the  
outstanding  support  of  the  
Seabrook  School  D ist r i c t !

T H E  S E A B R O O K  C O M M U N I T Y


