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Unofficial Until Approved by the Board
 
SAU 21 Joint School Board - Weekly Update (Tuesday, April 7, 2020)
Generated by Rhonda Evans on Tuesday, April 7, 2020
 
Members present
Erin Stanton, Greg Parish, Gregg Duffy, Henry Marsh, Jim Kime, John Bailly, Michael Rabideau, Rebecca Burdick, Sharon Gordon,
Thomas von Jess, Heidi Taracena, Jason Farias, Jennifer Hubbard, Kelli Hueber, Martin Tavitian 
Tony Delano joined the meeting at 5:11 p.m.
 
Superintendent Bill Lupini, Assistant Superintendent David Hobbs, Executive Director of Student Services Caroline Arakelian and
Business Administrator Matt Ferreira 
 
Absent: Mark Lane, Greg Marrow, Jessica Brown, Forrest Carter, Jr., Leslie Lafond 
 
Meeting called to order at 5:04 PM
 
1. Call to Order
Procedural: A. Roll Call
Chairman Jim Kime opened the meeting at 5:04 p.m. by reading the following statement:
As Chair of the SAU 21 Joint School Board, I find that due to the State of Emergency declared by the Governor as a result of the
COVID-19 pandemic and in accordance with the Governor’s Emergency Order #12 pursuant to Executive Order 2020-04, this
public body is authorized to meet electronically.
Please note that there is no physical location to observe and listen contemporaneously to this meeting, which was authorized
pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency Order, I am confirming that we are:
a) Providing public access to the meeting by telephone, with additional access possibilities by video or other electronic means:
We are utilizing Zoom for this electronic meeting.1 All members of the SAU 21 Joint School Board, have the ability to
communicate contemporaneously during this meeting through this platform, and the public has access to contemporaneously
listen and, if necessary, participate in this meeting through dialing the following phone # 929-205-6099 and password 952 257
966 or by clicking on the following website address: (listed on the agenda) https://zoom.us/s/952257966?
pwd=NUJTSjhxTkFtL21Ed1FqaWw4SjBmdz09
b) Providing public notice of the necessary information for accessing the meeting:
We previously gave notice to the public of the necessary information for accessing the meeting, including how to access the
meeting using Zoom or telephonically. Instructions have also been provided on the website of the SAU 21 Office at
www.sau21.org.
c) Providing a mechanism for the public to alert the public body during the meeting if there are problems with access:
If anybody has a problem, please call 603-926-8992 ext. 103 or email at revans@sau21.org
d) Adjourning the meeting if the public is unable to access the meeting:
In the event the public is unable to access the meeting, the meeting will be adjourned and rescheduled.
Please note that all votes that are taken during this meeting shall be done by roll call vote.
Let’s start the meeting by taking a roll call attendance. When each member states their presence, please also state whether
there is anyone in the room with you during this meeting, which is required under the Right-to-Know law
 
Roll Call was taken.
 
2. Superintendent's Update
Information: A. Update on School Closures
Dr. Lupini updated the Board on the Governor's press conference held yesterday and how that affects the school closures.  NH is
not anticipated to reach our peak for positive cases of coronavirus until late April/ early May therefore it is very unlikely that
restrictions will be relaxed before then. Remote learning is currently continuing.

Teacher Evaluations have largely been done up to now as this led up to the renewals that were recently approved at the March
and April board meetings.  The administration is currently holding off on "formal observations".  While Principals are joining in
and observing the online classes, evaluations are not being done in this format.  This current online instruction is not the normal
platform and will not be evaluated as such. 

Tony Delano joined the meeting at 5:11 p.m.

Dr. Arakelian reported on Educational Associate evaluations. The evaluations are ongoing but have been adapted to the current
environment.  Evaluations are done via email and acknowledgement is required by the employee.  Meetings will only be held
upon the employee request.  The final evaluations will be submitted to Human Resources by the end of the month.
 
Dr. Lupini and Dr. Hobbs provided further clarification on grading.  It was reported that the hold up on high school grading is due
to the NCAA (National Collegiate Athletic Association).  Colleges and universities have announced their acceptance of pass/fail
grades but the NCAA has not.  They have specific grading requirements for scholarships and have not made any modifications
for this. They consider a "P" for passing as the lowest possible grade for a student's NCAA ranking. 
Creating an equitable and consistent grading system has been at the forefront of our approach. Administration does not want
students to stress about variables that are out of the students' control in this pandemic. A meeting was held with the Curriculum
Coordinators to develop a plan which was presented to the Principals earlier today.  The shift will appear more in grades k-
5 which may have or have not previously been reporting in competencies alongside the traditional reporting. A communication
plan is in the works for teachers, students and parents. The biggest benefit will be that students get continual feedback
and teachers will be able to get final grade assessment in an aggregate term for student performance.  The one request we have
received has been for this plan to be the plan moving forward.  If and when school resumes in May we will not change the plan.
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Some discussion from board members included providing access to the buildings for students (especially seniors) in order to
provide closure.  Dr. Lupini agreed this is necessary and important to bring people together, but we are currently bound by the
Governor's mandates.  
Other items discussed included that some teachers are providing updates to parents on a weekly basis, Principals are visiting the
online classrooms (they do not have to be invited by the teacher), the recording of the online instruction that includes students
and confidentiality issues that arise from this, statewide testing and how it differs between states (specific to South Hampton
students attending Amesbury High School in MA).  It was also noted that many colleges have dropped the SAT requirement
because of the pandemic.

Dr. Arakelian provided an update on Special Education.  IEP meetings are being scheduled virtually. Consents and decisions are
being done via email with parental consent.  The Bureau of Support is holding weekly call-in meetings that provide updates as
the rules are continually evolving in the current pandemic situation.

Dr. Lupini reported on the CARE Act and how money was tied into federal legislation for schools.   The money has been directly
added to the LEA grant.  As long as the expense is tied directly to the COVID-19 situation the LEAs can spend it on a wide-range
of items necessary for the continuation of instruction during this time. The amount will be approximately 85% of the amount of
Title 1 money typically received. 
There is concern from town officials over repercussions in next year's budget.  Dr. Lupini has had conversations with North
Hampton and Seabrook Town officials. 

Matt Ferreira addressed the board regarding spring stipends for spring sports and school activities.  A meeting was held with the
union and SAU administration in order to come to a general agreement over what would and would not be paid.  Full year
stipends would be paid out (ie yearbook, etc). Spring sports stipends will be paid on a prorated basis depending on when and if
school reconvenes.  In the case of middle school sports, many other schools have already canceled their season, so it is
unknown as to whom we would even play.   

Another online community forum will be held this Saturday, April 11th. Winnacunnet High School Principal Bill McGowan will be
joining the panel as many questions are being asked about graduation, prom, SAT's etc.
 
Dr. Arakelian reported that the meal delivery and distribution continues increasing.  An additional route will be added beginning
this Friday.  We want as much participation as possible.
The wifi connectivity for all families has been successful. Social workers have been in touch with everyone that responded
needing assistance. Hotspots are still available for anyone that needs them.

Dr. Lupini reported that most trips have been refunded.  Only one or two vendors have been uncooperative at this time.  We
will involve the Commissioner and Attorney General's office if needed.
 
Questions were asked relating to the meals program such as the variety of the menu available.  All menus are aligned between
high school and elementary school students while still maintaining the USDA nutritional requirements. The USDA at the federal
and state level have provided waivers to the schools in order for all meals to qualify for reimbursement.  Our costs are
substantially less than when students are in school.  Our nutrition programs are expected to be in a better financial standpoint
after this year due to this program.  
 
It was also noted that community service hours are being logged for high school students but it is not a requirement for NH high
school students.  

The board expressed their concern over the morale and well-being of the administration.  They want to ensure that everyone is
taking care of themselves professionally and personally.  

Dr. Lupini expressed congratulations to WHS senior Campbell Parish.  She is the recipient of a scholarship from the NHSBA.
 
3. Questions and Comments from those in Attendance
Procedural: A. Public Comment
Seabrook Elementary School Principal Stephanie Lafreniere thanked everyone for their support.
 
4. Future Meetings
Information: A. April 16, 2020 at 5:00 p.m. - SAU 21 Joint Board Weekly Update
 
5. Adjourn
Action: A. Adjourn
Motion to adjourn the meeting at 6:04 p.m.
Motion by Gregg Duffy, second by Greg Parish.
Final Resolution: Motion Passed
Yes: Erin Stanton, Greg Parish, Gregg Duffy, Henry Marsh, Jim Kime, John Bailly, Michael Rabideau, Rebecca Burdick, Sharon
Gordon, Thomas von Jess, Heidi Taracena, Jason Farias, Jennifer Hubbard, Kelli Hueber, Martin Tavitian, Tony Delano


