North Hampton School Board
Monday, July 15, 2019 -- 8:00 a.m. — Work Session
North Hampton School — Conference Room
201 Atlantic Avenue, North Hampton, NH 03862
www.sau2l.org

Approved by the Board - September 5, 2019

Board members present: Gregg Duffy; Vice-Chair, Thomas von Jess, Scott Baker,
James Sununu; Chair (left @ 8:20am)

Administration present: Caroline Arakelian; Director of Special Services, Susan
Snyder; Principal, Rebecca Carlson; Curriculum Coordinator
(arrived @ 9:34am)

At 8:03 a.m. James Sununu called the North Hampton School Board Work Session to order.

Planning meeting for upcoming North Hampton School Board Retreat, August 6, 2019, at
3:30pm. Items to contemplate:
e Expand community communication — to involve both school and town communities
e Ways to increase student enrollment numbers
e Health of the school as a whole — staff, students, parents

James Sununu excused himself from the meeting @ 8:20am
Continuation of items to contemplate:
e Align School Board goals with SIP goals
e A shared vision for North Hampton School with definitive goals for the next 3, 5 and 10
years

Rebecca Carlson arrived @ 9:34am

Motion: Thomas von Jess moved to adjourn the Work Session at 9:37 a.m.
Second: Scott Baker. Motion passed 3-0.

Respectfully submitted:

Maribeth Driscoll
Office Manager, North Hampton School
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