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North Hampton School District 

Officers 

School Board 

  Gregg Duffy, Chairperson  Term Expires 2021 

  Tom von Jess, Vice-Chair  Term Expires 2022 

  Nermina Peterson   Term Expires 2023 

  Martin Tavitian   Term Expires 2022 

  Cindy Burke   *Appointed 10/2020 to serve thru 2021 

Term Expires 2021 

 

 Treasurer  Virginia “Gina” McLaughlin Term Expires 2021 

 Clerk   Susan Buchanan   Term Expires 2021 

 Moderator  Roberta “Bobbi” Burns  Term Expires 2021 

Administrators 

Interim Superintendent of Schools      Caroline P. Arakelian, Ph.D. 

Assistant Superintendent    David T. Hobbs, Ed.D. 

Executive Director of Student Services  Vacant 

Business Administrator    Matthew C. Ferreira, M.S.Ed. 

Principal       Susan E. Snyder, M.Ed. 

Director of Special Education/ Asst. Principal Aisha Weaver, C.A.G.S. 

Curriculum Coordinator    Rebecca B. Carlson, M.A.T. 

Independent Auditors    Plodzik and Sanderson, Concord, New Hampshire 

Certificate 

This is to certify that the information contained in this report was taken from the official 

records.  The information is complete and correct to the best of our knowledge and belief. 

Caroline P. Arakelian, Ph.D. 

Interim Superintendent of Schools 

North Hampton School Board 

Gregg Duffy, Chairperson 

Tom von Jess, Vice-Chair 

Nermina Peterson 

Martin Tavitian 

Cindy Burke 
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North Hampton School District 

Annual Report from the Interim Superintendent of Schools  

Caroline P. Arakelian, Ph.D. 

January 2021 

I am honored to serve as Interim Superintendent of Schools with School Administrative Unit (SAU) 

21 since my appointment as of January 1, 2021. I am proud to work with twenty-three (23) school 

board members in our five SAU 21 school districts. 

Each of these community members are dedicated to ensuring excellence in public education for all 

New Hampshire children and to doing so in the most efficient and cost-effective manner possible. I 

want to thank the following School Board members, who will be leaving their respective Boards in 

March.  

Hampton Falls John Bailly (elected 3/2015) 

North Hampton  Gregg Duffy (elected 3/2015) 

Cindy Burke (appointed 10/2020) 

Seabrook  Mike Rabideau (appointed 12/2016, elected 3/2017) 

Winnacunnet  Heidi Taracena (appointed 9/2019, elected 3/2020) 

Mike Rabideau (elected 3/2020, resigned 1/2021)  

Your community’s Annual Report includes a wealth of information about our schools and students, 

including reports from the Board Chairperson and Principal. Everyone associated with SAU 21 and 

our schools knows that the support of community members is the key to a successful public school 

system. We sincerely appreciate the trust that you place in all of our  teachers, educational assistants, 

support staff, and administrators. Your support also comes with a level of accountability for 

performance, care, and fiscal responsibility. We take this responsibility very seriously each and every 

day. 

SAU 21 

At SAU 21 we are proud to serve the students in our schools, as well as our parents, teachers, support 

staff, and residents of our member communities. Our goal is to provide the leadership and 

administrative services to support the collective educational mission and vision of our school 

districts. 

The SAU has two (2) primary purposes: administration and accountability. Specifically, SAU 21 

delivers essential student services, curriculum and instruction, and business administration services. 

More specifically, we coordinate leadership activities, supervision and evaluation of employees, all 

state and federal reporting, budget preparation and management, payroll administration, accounts 

payable, human resources, curriculum development, monitoring of state and local assessment results, 

special education, and other important school and district related activities. Most importantly, we are 

champions for our children and educators, while maintaining guardianship and fiscal responsibility 

for taxpayer resources. 

Specifically, the SAU 21 central office provides services and leadership for: 

• Over 882 Staff, including approximately 320 temporary employees (i.e., substitute teachers, 

coaches, etc.).  

• 2,406 students (as of October 1, 2020). 
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North Hampton School District 

• Five (5) school district budgets and an SAU budget totaling $62,063,689 in 2019-2020  

• Coordination and administration of Federal grants totaling $1,342,717 in 2019-2020  

Service Awards 

This year we recognized the commitment of our teachers to these communities by awarding pins for 

25, 30, 35 and 40 years of service. Following is a list of those recognized: 

25 Years 

Patricia Antlitz   Lincoln Akerman School 

Shannon Flaherty-Nutter Seabrook Middle School 

Laura Litcofsky  Seabrook Elementary School 

Marc Bernier   Winnacunnet High School 

Andrew Gushee  Winnacunnet High School 

Amy Waterhouse  Winnacunnet High School 

30 Years 

Melodee Carter-Guyette Lincoln Akerman School 

35 Years 

Brenda Tharp   North Hampton School 

Eric Nash   Winnacunnet High School 

40 Years 

Kris Oswald   Winnacunnet High School (Retired - working night school) 

Our thanks to all of these teachers for their service and dedication to our students and the SAU 21 

communities. 

New Administrators 

We welcomed the following new (or new to their positions) leaders for the 2020-2021 school year: 

North Hampton 

● Aisha Weaver was hired as Director of Special Services/Assistant Principal at North 

Hampton School. Prior to coming to North Hampton, Ms. Weaver was a Director at Easter 

Seals in Manchester, New Hampshire. 

● Susan Snyder was hired as Principal at North Hampton School. Ms. Snyder was previously 

hired as Interim Principal at North Hampton for the previous school year. 

Seabrook 

● Jessica Parsons was hired as Director of Special Services for Seabrook School District. Ms. 

Parsons was the Director of Special Services at SAU 90 prior to coming to Seabrook. 

South Hampton 

● Michelle Witt was hired as Principal of Barnard School. Ms. Witt was a Curriculum 

Coordinator at SAU 90 prior to coming to Barnard. 

Winnacunnet 

● Heather Cronan was hired as Director of Guidance at Winnacunnet High School. Ms. Cronan 

was an Assistant Principal of Student Services at Timberlane High School in Plaistow prior 

to coming to Winnacunnet. 
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North Hampton School District 

● Lauren Marsden was hired as Curriculum Coordinator at Winnacunnet High School. Prior to 

coming to Winnacunnet, Ms. Marsden was a Spanish teacher at Alvirne High School in 

Hudson, New Hampshire.  

My thanks to each of these new administrators for their willingness to take on the challenges of 

leadership, as well as for their commitment to our students, staff, and communities. 

Goals 

During my six-month term as Interim Superintendent, I will focus on the return to in-person learning 

and planning ahead for all of our students in grades PK-12. I will work closely with the SAU 

administrative team and building leaders to develop and implement return to school plans for those 

schools and grade levels that have been remote as well as recovery in the areas of instruction, 

operations, and mental health (students and staff).  

The SAU will implement consistent, frequent, and thorough communication from the SAU to all 

stakeholders including staff, families, and Board members to promote transparency regarding return 

to school plans and the vision for the weeks and months ahead. 

In this planning, I will work closely with the SAU administrative team, building level administrators, 

and School Boards to recommend and identify areas where member districts can be aligned and 

where they should remain autonomous. The SAU will present to the Joint Board at the end of the 

term that includes staff input from all districts regarding scope of aligned work during 2020-2021. 

Conclusion 

My focus will continue to be to ensure a level of academic, programmatic, and fiscal responsibility 

that the residents of Hampton Falls, North Hampton, Seabrook, South Hampton, and Winnacunnet 

Cooperative deserve.  

Thank you for your support of SAU 21 and our school districts. 

 

 

 

Cover Art Credits:  

Front cover: “Owl” by Peyton, Grade 1 

  “Mr. Potato Head” by Ava, Grade 1 

  “Chocolate Cake” by Estella, Grade 4 

  “Girl with Books” by Rachael, Grade 7 

  “Castle” by Jenny, Kindergarten 

   “Portrait of my Teacher” by Will, Grade 4 

Back cover:  “Koi Fish” by Tyler, Grade 3 
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North Hampton School District 

North Hampton School 

Administrative Report – January 2021 

The North Hampton School community has found new ways to communicate, collaborate, 

and learn together during this past year of challenges.  To say that 2020 was a challenging 

year is probably an understatement, yet our focus on serving the students of North Hampton 

has not wavered.  

Even with pandemic restrictions, we have managed to continue many of the North Hampton 

School traditions that make our school so special.  When we couldn’t have our typical 

Halloween Parade, we invited students to send in photos of themselves in their Halloween 

costumes and put together a Slide Show so everyone could see one another in costume.  In 

similar fashion, our school counselor and PE teacher, Deb Vasconcellos and Pat Guidi, 

coordinated the compilation of gratitude photos submitted by families into a Gratitude Slide 

Show.  For Veterans Day, our Middle School student government leaders interviewed 3 

veterans with close connections to NHS, and created a virtual Veterans Day Assembly, 

keeping the tradition alive!  Not to be outdone, art teacher Marsha Zavez and music teacher 

Mary Oliver wanted to be sure we still had the annual Talent Show--in virtual form, of 

course!  Students and staff submitted acts that were 3 minutes or less in length.  One of our 

students commented that even though we weren’t there in person, the virtual format gave 

some students a chance to showcase a talent they couldn’t demonstrate on a stage, like 

trampoline skills.  Later this year, we plan to hold our Spelling Bee virtually and conduct our 

annual 100th day of school Food Drive to benefit local food pantries. 

Instruction at North Hampton School was fully remote from March to June 2020.  We 

returned with in person learning for grades K-5 in late August and have recently been able to 

bring students in grades 6-8 back in person one day per week.  We have found that between 

15-25% of our students’ families have elected fully remote learning.  SAU 21 has offered a 

Remote Learning Academy for students in grades K-5.  We are providing our own remote 

instruction for grades 6-8.  We hope to increase in person learning opportunities for middle 

school families in the coming months. 

Our School Improvement Plan goals are deeply rooted in our beliefs about teaching and 

learning: 

Goal:  Climate and Culture 

Because we passionately believe that all members of our school community need to feel a 

sense of safety and belonging, we are committed to enhancing school climate and culture for 

all stakeholders.   

Goal: Curriculum Frameworks 

Because we passionately believe that all students deserve high quality instruction, we are 

committed to aligning and articulating our curriculum programs. 

Goal: Competency Based Instruction and Assessment (QPA) 

Because we passionately believe that grading, assessment, and reporting of progress should 

be linked to evidence of student learning, we are committed to developing systems that 

support and connect competency-based instruction, assessment, and grading.   

6



North Hampton School District 

We have continued to make strides in addressing the goals we set for our school.  

Our  teachers attended Open Circle (elementary) or  Responsive Classroom (middle school) 

training to best support our students’ social emotional learning.  A new Advisory model was 

introduced in our 6th to 8th grades, and all K-8 teachers learned how to best support a 

community of learners using on-line tools.  An Advisory block provides time for students to 

connect in small groups and discuss topics relevant to middle school life.  It is similar to a 

morning meeting in elementary grades as it addresses social skill development in a fun and 

developmentally appropriate way. 

Our instructional focus has been on elementary literacy instruction and assessment practices.  

We have purchased many new reading titles at all reading levels to be able to provide reading 

materials at students’ reading levels.  We are utilizing Fountas and Pinnell Benchmark 

Assessment System to track and monitor reading progress in grades K-5 throughout the year.  

In Middle School, curriculum work has focused on utilizing online resources and engaging 

instructional practices while maintaining our commitment to high levels of student learning. 

This year, we were able to report on learning competencies using our online student data 

system Powerschool.  Parents were able to see report cards online.  Teachers reported on 

student progress in attaining grade level standard skills and competencies.  Parent 

conferences were also conducted using zoom.  This is another area where the use of 

technology provided an unintended benefit of allowing parents to schedule conferences 

without needing a babysitter and perhaps even during a break from their work day.  

Even during a challenging year, we have found many strengths at NHS.  Our faculty and staff 

have shown themselves to be both dedicated and flexible as we adjusted our practices to 

provide a safe environment in which teaching and learning could take place.  If you ever 

wondered if North Hampton School has the best teachers and staff, I can tell you the answer 

is “YES!” 

                       
Susan Snyder        Aisha Weaver           Rebecca Carlson 
Principal        Dir. Special Education/Asst. Principal    Curriculum Coordinator 
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North Hampton School District 

Mission 

Education that empowers individuals to be caring, competent, responsible citizens who value 

learning as a lifelong process. 

Vision 

North Hampton School strives to develop caring, kind, and curious students by promoting these 

21st century skills: Communication, Critical Thinking, and Problem Solving, Empathy, Integrity 

and Responsibility, Learner’s Mindset and Perseverance. 

Guiding Beliefs 

We believe our school must provide a safe and joyful environment in which our students will 

learn and grow as individuals. 

We believe in respect for human differences and creating a school environment where everyone 

belongs. 

We believe we are educating individuals in the areas of academics, arts, civics and wellness; we 

will support and challenge each student to achieve his/her highest potential. 

We believe there is a shared responsibility among students, parents, educators, school board 

members and community members for advancing the school’s Mission, Guiding Beliefs and 

Vision with a commitment to continuous improvement. 

We believe in promoting each individual’s commitment to making a positive difference in our 

school, our community and the world. 

 

 

 

VALUES 

Jaguar PRIDE 

     Perseverance 

     Responsibility 

     Integrity 

     Doing the right thing 

     Empathy 
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North Hampton School District 

School Board Report 

2020-21 

On behalf of the North Hampton School Board I would like to thank our community for its continued 

support of our school and our students.  Since the beginning of school closures last March we have 

seen tremendous change and disruption to the normalcy of our education system.  We would like to 

commend the community for the support and adaptability they have shown as the school works 

diligently to create solutions to the difficulties as a result of the COVID-19 pandemic. 

We would like to recognize the outstanding work accomplished this year by our administration, 

teachers and support staff at the North Hampton School.  While the school was forced to shut down 

physically last spring, the quick response, ingenuity and execution of the North Hampton Schools 

educational professionals enabled the school year to continue virtually with measurable success.  We 

commend the entire education team for pulling together a thoughtful and safe plan for our return to 

school this past fall as well as the continuous work towards reclaiming the normalcy of our learning 

environments including a full return to school plan.  We recognize that many of our administrators 

and support staff to minimal to no vacation time during this past summer break as they worked 

tirelessly to find ways to enrich and augment our children’s educational experience. 

This school year we said goodbye and happy retirement to several teachers and staff who have had 

many years of service through their careers at the North Hampton School.  We welcomed Aisha 

Weaver as our new Director of Special Education/Assistant Principal and continue to add staff and 

expertise to our North Hampton school community.  The school continues to develop and implement 

DOE initiatives around Competency Based Learning models with extended support from the SAU.  

The continued commitment to investing in a robust technology interface has been invaluable to the 

school’s ability to support and provide for the remote learning academy model.  The school 

enrollment continues to hold steady and remains one of the smaller school populations in the SAU. 

We would like to express our deepest gratitude’s to our retiring Superintendent Dr. Lupini.  Through 

his brief tenure he was able to identify and build a staff who has excelled at supporting our school as 

well as finding synergies and collaboration within all SAU districts so that we may maximize our 

educational opportunities.  Our SAU 21 staff continues to do a great job managing the finances of 

our school, developing very cost-effective budgets that do not demand too much of taxpayers, while 

providing all the resources our school needs to deliver high-quality regular and special education to 

every one of our students.  The SAU has provided consistent communication and expertise 

throughout the pandemic and we welcome Dr. Arakelian as our Interim Superintendent who will 

manage the SAU through the remainder of the 2020-21 school year. 

Once again, we thank the citizens of North Hampton for your support and dedication to the education 

of our students.  We welcome the interactions and questions that we receive on a regular basis and 

we strive to represent the community in our roles as your elected school board members. 

Sincerely 

Gregg Duffy 

Chair, North Hampton School Board 
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2020-2021 North Hampton School Board Goals 

2020/21 Objective Statement  

Strategies that support an informed community remain critical to the continued success and 

future development of the North Hampton School. The School Boards 2020/21 yearly goals will 

focus on 3 areas of strategic communication that will support and align with the established SIP 

(School Improvement Plan).  

Goal 1 - In conjunction with and support of the School Improvement Plan, the School Board will 

work with the Administration and the SAU to provide the North Hampton School 

community with a clear outline and continuous updates on what social and emotional 

practices the school is adopting to support the students, staff and working professionals.  

Goal 2 - In conjunction with and support of the School Improvement Plan, the School Board will 

work with the Administration and the SAU to provide the North Hampton School 

community with regular progress updates on the multiple teaching platforms that the 

Remote Learning Academy, Enhanced Remote Learning and In-Person teams are 

utilizing. In addition, the Board will coordinate with the Administration and SAU to 

keep the community informed as expanded back-to-school opportunities develop.  

Goal 3 - In conjunction with and support of the School Improvement Plan, the School Board will 

work with the Administration and the SAU to provide the North Hampton School 

community with scheduled updates and additional learning opportunities around the 

implementation of Competency-based education initiatives in the North Hampton 

School. 
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North Hampton School District 
 

North Hampton, New Hampshire 
 

Warrant 
 

2021 

To the inhabitants of the School District of the Town of North Hampton in the County of Rockingham in the 
state of New Hampshire qualified to vote in school district affairs are hereby notified and warned that the two 
sessions of the Annual School District Meeting will be held as follows: 
 
First Session of Annual Meeting (Deliberative Session): 
Date: Tuesday, February 2, 2021 
Time:  7:00PM 
Location:  North Hampton School Gymnasium 
Details:  To explain, discuss, debate and possibly amend the following warrant articles 
 
SNOW DATE (Deliberative Session): 
Date: Wednesday, February 3, 2021 
Time:  7:00PM 
Location:  North Hampton School Gymnasium 
 
Second Session of Annual Meeting (Official Ballot Voting) 
Date:  Tuesday, March 9, 2021 
Time:  8:00AM – 7:00PM 
Location:  North Hampton School Gymnasium 
Details: 
 

 

 

 

 

 

Article 01 Operating Budget 

Shall the School District raise and appropriate as an operating budget, not including appropriations 
by special warrant articles and other appropriations voted separately, the amounts set forth on the 
budget posted with the warrant or as amended by vote of the first session, for the purposes set 
forth therein, totaling $9,297,161? Should this article be defeated, the default budget shall be 
$9,330,745 which is the same as last year, with certain adjustments required by previous action of 
the School District or by law; or the governing body may hold one special meeting, in accordance 
with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.  (Majority vote 
required.) 
Note:  Warrant Article #1 (operating budget) does not include appropriations in any other warrant 
articles. 
  
Recommended by the School Board:  5-0; Recommended by the Budget Committee:  6-3 

  Yes  No 
 

 

 

       Article 02:      Other 
 

          

     To transact any other business that may legally come before this meeting.  
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North Hampton School District 
Deliberative Session Minutes – 2021 

Page 1 of 2 

North Hampton School District 

North Hampton, New Hampshire 

Warrant 2021 with Minutes and Results 

Madam Moderator Burns called the meeting to order at 7:05 PM.  Community attendance 

consisted of 2. Attendance was low due to the current Novel Coronavirus Disease Outbreak. 

Moderator asked School Board chair Mr. Gregg Duffy to lead us in the Pledge of Allegiance. 

She introduced the supervisors of the checklist:  Jane Morse, Kevin Murphy, and Joanne Knox, 

along with Susan Buchanan, School Clerk/Town Clerk/Tax Collector. 

She introduced the School Board; Chair Gregg Duffy, Vice-Chair Tom Von Jess, Cindy Burke, 

Nermina Peterson, Martin Tavitian, and Business Administrator Matt Ferreira.   

She introduced the Budget Committee; Chair Jonathan Pinette, George Chauncey, Frank Ferraro, 

Tamera Le, Larry Miller, and Rick Stanton.  

Madam Moderator thanked John Savastano, Luke Bedrarek, Troy Klidaras for broadcasting, plus 

Stuart Spooner for set up of the room. 

To the inhabitants of the School District of the Town of North Hampton in the County of 

Rockingham in the state of New Hampshire qualified to vote in school district affairs are hereby 

notified and warned that the two sessions of the Annual School District Meeting will be held as 

follows: 

First Session of Annual Meeting (Deliberative Session): 

Date: Tuesday, February 2, 2021 

Time:  7:00PM 

Location:  North Hampton School Gymnasium 

Details:  To explain, discuss, debate and possibly amend the following warrant articles 

SNOW DATE (Deliberative Session): 

Date: Wednesday, February 3, 2021 

Time:  7:00PM 

Location:  North Hampton School Gymnasium 

Second Session of Annual Meeting (Official Ballot Voting) 

Date:  Tuesday, March 9, 2021 

Time:  8:00AM – 7:00PM 

Location:  North Hampton School Gymnasium 

Mr. Pinette opened the Budget Committee Meeting. 

Mr. Duffy opened the School Board Meeting. 
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North Hampton School District 
Deliberative Session Minutes – 2021 

Page 2 of 2 

Election of Officers: 

School Board Member, 3-year term – vote for two: 

Danielle Strater 

Bryan Belanger 

Margaret Clifford 

Anna Spalding 

School Board Moderator, 3-year term – vote for one: 

Bobbi Burns 

School Board Clerk, 3-year term – vote for one: 

Susan Buchanan 

School Treasurer, 3-year term – vote for one: 

Virginia “Gina” McLaughlin 

Article 01 Operating Budget 

Shall the School District raise and appropriate as an operating budget, not including 

appropriations by special warrant articles and other appropriations voted separately, the amounts 

set forth on the budget posted with the warrant or as amended by vote of the first session, for the 

purposes set forth therein, totaling $9,297,161? Should this article be defeated, the default budget 

shall be $9,330,745 which is the same as last year, with certain adjustments required by previous 

action of the School District or by law; or the governing body may hold one special meeting, in 

accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.  

(Majority vote required.) 

Note:  Warrant Article #1 (operating budget) does not include appropriations in any other 

warrant articles. 

Recommended by the School Board:  5-0; Recommended by the Budget Committee:  6-3 

Mr. Duffy moved to place Article 1 on the floor for discussion.  Seconded by Mr. Tavitian. 

Mr. Ferreira addressed the Operating Budget. He thanked the School Board for their hard work 

and reviewed the budget. 

Seeing no questions from the Audience, Article 1 will be put on the official ballot as read. 

Mr. Duffy moved to restrict reconsideration of Article 1, seconded by Mr. Tavitian. 

Motion passed by show of hands. 

With no other business, Madam Moderator adjourned meeting at 7:13 PM. 

 

Respectfully submitted, 

Susan M Buchanan 

School District Clerk 
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Prior Year Adopted 
Budget

One-Time 
Appropriations Default Budget

$2,649,719 $0 $2,589,644

$1,590,088 $0 $1,572,512

$0 $0 $0

$121,871 $0 $121,871

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$4,361,678 $0 $4,284,027

$261,884 $0 $270,837

$557,413 $0 $564,666

$819,297 $0 $835,503

$0 $0 $0

$0 $0 $0

$42,632 $0 $42,632

$42,632 $0 $42,632

$295,826 $0 $283,796

$0 $0 $0

$284,071 $0 $284,071

$0 $0 $0

$576,115 ($35,217) $540,898

$493,754 $0 $468,754

$2,110,998 $0 $2,250,261

$3,760,764 ($35,217) $3,827,780

$185,950 $0 $185,950

$0 $0 $0

$185,950 $0 $185,950

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

Instruction

1100-1199 Regular Programs ($60,075)

New Hampshire
Department of

Revenue Administration

2021
 

MS-DSB

Appropriations

Account Purpose
Reductions or 

Increases

1400-1499 Other Programs $0

1500-1599 Non-Public Programs $0

1200-1299 Special Programs ($17,576)

1300-1399 Vocational Programs $0

1800-1899 Community Service Programs $0

Instruction Subtotal ($77,651)

1600-1699 Adult/Continuing Education Programs $0

1700-1799 Community/Junior College Education Programs $0

2200-2299 Instructional Staff Services $7,253

Support Services Subtotal $16,206

Support Services

2000-2199 Student Support Services $8,953

2310 (840) School Board Contingency $0

2310-2319 Other School Board $0

General Administration

0000-0000 Collective Bargaining $0

2320 (310) SAU Management Services ($12,030)

2320-2399 All Other Administration $0

General Administration Subtotal $0

Executive Administration

2600-2699 Plant Operations and Maintenance $0

2700-2799 Student Transportation ($25,000)

2400-2499 School Administration Service $0

2500-2599 Business $0

Non-Instructional Services

3100 Food Service Operations $0

2800-2999 Support Service, Central and Other $139,263

Executive Administration Subtotal $102,233

Facilities Acquisition and Construction

4100 Site Acquisition $0

3200 Enterprise Operations $0

Non-Instructional Services Subtotal $0

4400 Educational Specification Development $0

4500 Building Acquisition/Construction $0

4200 Site Improvement $0

4300 Architectural/Engineering $0

Facilities Acquisition and Construction Subtotal $0

4600 Building Improvement Services $0

4900 Other Facilities Acquisition and Construction $0

31



New Hampshire
Department of

Revenue Administration

2021
 

MS-DSB

Appropriations

$110,000 $0 $120,000

$23,005 $0 $16,853

$133,005 $0 $136,853

$18,000 $0 $18,000

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$18,000 $0 $18,000

$9,321,326 ($35,217) $9,330,745

Other Outlays

Other Outlays Subtotal $3,848

Fund Transfers

5110 Debt Service - Principal $10,000

5120 Debt Service - Interest ($6,152)

5230-5239 To Capital Projects $0

5251 To Capital Reserve Fund $0

5220-5221 To Food Service $0

5222-5229 To Other Special Revenue $0

5254 To Agency Funds $0

5300-5399 Intergovernmental Agency Allocation $0

5252 To Expendable Trusts/Fiduciary Funds $0

5253 To Non-Expendable Trust Funds $0

Fund Transfers Subtotal $0

Total Operating Budget Appropriations $44,636

9990 Supplemental Appropriation $0

9992 Deficit Appropriation $0
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2021
 

MS-DSB

Account

5120

5110

2200-2299

2600-2699

1100-1199

2320 (310)

1200-1299

2000-2199

2700-2799

2800-2999

New Hampshire
Department of

Revenue Administration

Reasons for Reductions/Increases & One-Time Appropriations
Explanation

Debt Service - mandated

Reduction in out of district tuition

CBA  - contractual obligation

Reduction in Special Ed Transportation

Health Ins and NH Retirement System - mandated

Debt Service - mandated

CBA - contractual obligation

One time furniture purchase

Reduction in Staff

Reduction in SAU assessment
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North Hampton School District 

 

North Hampton Health Care Expendable Trust 

FY 2019-20 

Beginning 
Balance 
7/1/2019 

Voted from 
Unreserved 

Fund Balance 
6/30/2019 

Interest 
Earned 

Withdrawn 
End Balance 

6/30/2020 

 $   121,544.05  $75,000.00   $    2,027.95   $               -     $198,572.00  

 

 

 

 

Special Education Expenditures Summary 

     
Federal Grants 2018-19  2019-20 

  IDEA  $     79,787.61    $     80,334.79  

  Preschool          4,357.02               764.92  

  Total Federal Grant Expenditures  $     84,144.63    $     81,099.71  

          

     
District Expenditures  2018-19    2019-20  

  Salaries and Benefits  $1,617,742.60    $2,057,528.00  

  Professional Services       308,874.51         180,492.01  

  Legal Expenses               27.50               302.50  

  Tuition       111,621.53           88,130.53  

  Supplies and Equipment          6,510.75           17,918.88  

  Transportation         61,537.54           41,295.00  

  Total District Expenses  $2,106,314.43    $2,385,666.92  

     

     
District Revenues  2018-19    2019-20  

  Medicaid  $     55,713.34    $     42,378.92  

  Special Education Aid         67,968.99           74,301.73  

  Total Revenues  $   123,682.33    $   116,680.65  

     

     

District Total  (Expenditures less Revenues)  $1,982,632.10    $2,268,986.27  
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Proposed Expenditures:
     SAU #21 Internal Budget - for Joint Board Adoption …………….……………. 2,134,289$        

Total Expenditures 2,134,289$        

Anticipated Revenues:
   Indirect Costs for Federal Projects………. ……………. …………….……………. (22,000)$            
   ESOL Services - District Payments …..… ……………. …………….……………. (100,732)$          

Total Revenues (122,732)$          

Voted from Fund Balance 0.00

Amount to be shared by Districts:
 Expenditures minus Revenues & Use of Fund Balance …………….…………….. 2,011,557$        

Distribution of $2,011,557 to be raised by the Districts as follows:

 District
2019 Valuation 2019-20 Pupil Combined Share

District Valuation Percent Pupils Percent Percent 2021-22

Hampton Falls 371,364,952 0.0586 213.74 0.0910 0.0748 $150,493
No. Hampton 873,457,906 0.1379 338.89 0.1443 0.1411 $283,796

Seabrook 2,132,637,125 0.3366 680.90 0.2899 0.3133 $630,159
So. Hampton 173,048,136 0.0273 79.50 0.0339 0.0306 $61,519
Winnacunnet 2,785,479,785 0.4396 1,035.33 0.4409 0.4403 $885,590

6,335,987,904 1.0000 2,348.36 1.0000 1.0000 $2,011,557

 James Kime
S.A.U. #21 Joint Board Chair

9/28/2020
10/8/20 - rev -GMR
10/27/2020

2021-22 SCHOOL ADMINISTRATIVE UNIT #21 BUDGET

In accordance with Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this 
board is authorized to meet electronically.  Please note that there is no physical location to observe and 
listen contemporaneously to this meeting. All members of the SAU 21 Joint School Board, have the 
ability to communicate contemporaneously during this meeting via the zoom platform, and the public has 
access to contemporaneously listen and, if necessary, participate in this meeting virtually by dialing the 
following phone # 1-646-876-9923 - Webinar ID  839 7467 5931 or by accessing the following website 
address: https://us02web.zoom.us/j/83974675931.  If anybody has difficulty accessing this meeting, 
please call 603-926-8992 ext. 103 or email at revans@sau21.org.

The Joint School Board of S.A.U. #21 will hold a Public Hearing on the budget on Monday, November 9, 
2020 at 6:00PM. The Joint Board will meet immediately following the hearing to vote on the budget.
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North Hampton School District 

 

SAU #21 School Memberships 

October 1, 2020 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WINNACUNNET HIGH SCHOOL 

  

GRADES 9 10 11 12 TOTAL 

 288 290 285 280 1143 

 

Elementary and Middle School Totals 1263 

Winnacunnet High School Total 1143 
 

SAU21 GRAND TOTAL MEMBERSHIP 2406 

 

School PRE K 1 2 3 4 5 6 7 8 TOTAL 

  

Hampton Falls  3 17 19 17 20 25 18 31 13 29 192 

North Hampton 13 24 35 37 39 34 32 40 25 41 320 

Seabrook Elem. 28 54 66 65 73 67         353 

Seabrook Middle             82 78 77 80 317 

South Hampton   6 12 6 15 6 11 11 6 8 81 
  

TOTALS 44 101 132 125 147 132 143 160 121 158 1,263 

WINNACUNNET HIGH SCHOOL 

Enrollment by Town 

TOWN 9 10 11 12 TOTAL 
  

Hampton 137 139 140 133 549 

Hampton Falls 30 27 24 23 104 

North Hampton 38 39 41 51 169 

Seabrook 78 83 79 70 310 

South Hampton 3 2 1 3 9 

Other 2 0 0 0 2 
  

TOTAL 288 290 285 280 1143 
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