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North Hampton School District

Annual Report of the Superintendent of Schools

In the Fall of 2005, our Winnacunnet High School Class of 2018 began their educational
journey as Kindergarten students. As they prepare to leave our SAU the world they are
entering is vastly changed since their days in Kindergarten. Our students have become
digitally accustomed to using Facebook, Instagram, YouTube, Twitter, Musical.ly and
Kik. Few of them leave their homes without a cell phone. Chip cards, 3D printers,
drones, Amazon and Nintendo Wii are as common place to them as color television
was to their parents when they attended high school.

During these informative years our students have achieved many successes and
accomplishments. Without the support of their parents, community members, local
businesses, elected officials and understanding taxpayers, the educational
opportunities extended to them would not have been possible.

In addition to that support, in my opinion the most essential component for our
students’ educational accomplishments is the dedication, commitment and caring
demonstrated by our teachers, educational associates, school support staff and
administrators of SAU #21.

Our teachers strive every day to develop life-long learners who are creative and crifical
thinkers and who can contribute in a changing global society.

Our public schools are one of the fundamental establishments in communities across
our nation. A community’s schools are a source of great pride and also a focus of
much discussion.

Over the past forty-four years there have been many shifts and innovations in
education.

Our SAU #21 teachers face these challenges without losing the focus of our purpose,
our individual students. Our SAU #21 teachers bring a passion to our profession. Our
SAU #21 teachers bring hope to our students. Our SAU #21 teachers provide inspiration
to our students for a promising tomorrow.

All of our SAU #21 staff members contribute to make a difference in the lives of our
students. Our SAU will continue to grow and improve due to the hard work and
commitment of the SAU #21 team.

At the end of the 2017-2018 school year my retirement begins. Serving public
education since 1974 has been an honor. Working as the SAU #21 Superintendent of
Schools for the past eight years was a pleasure and a wonderful opportunity. | am
grateful for the support and for the constructive assistance received.

| especially extend a sincere and warm thank you to the SAU #21 Central Office staff.
The patience and support they gave to me was overwhelming and helped me to enjoy
working in SAU #21 every day. Their work is primarily behind the scenes but their
conftributions to our students and staff are immeasurable. | wish them the best as they
continue to strive every day for the betterment of the students at SAU #21.
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Personnel Update

On Thursday, August 24, 2017 the yearly recognition of teachers achieving a longevity
benchmark in their careers in public education was observed during the opening
convocation. These teachers have demonstrated commitment, dedication and
determination as they performed their duties as public school educators.

The following is a list of teachers recognized for their service and dedication to our
students:

Recipients of 25 year pins:

Karen Backstrom (Winnacunnet), Don Conti (Hampton Falls), Kathleen Dellapenna
(Seabrook Middle), Sharon Marquis (North Hampton), Bill McGowan (Winnacunnet),
Linda Schmidt (North Hompton), Karen Schweizer (Winnacunnet), Daniel Singer (North
Hampton) and Peter Thomes (Winnacunnet).

Recipients of 30 year pins:
Ronna Cadarette (SAU) and Rebecca Carney (Seabrook Elementary).

Recipients of 35 year pins:
Cynthia Dixon (North Hampton) and Karen Grady (Seabrook Elementary).

Recipients of 40 year pins:
Aline Donabedian (South Hampton), Carol Dozibrin (Winnacunnet), and Catherine
Nelson (Seabrook Middle).

At the conclusion of the 2016-2017 school year several staff made a decision to retire.
These staff members were:

Seabrook: Patricia Adams (Grade 3 Teacher, 33 years), Robin Callum (Kindergarten, 39
Years), Alana Flynn (Kindergarten, 32 Years), Gail Paul (Art, 20 Years), Barbara Preston
(Kindergarten, 37 Years), Joseph Mulkern (Grade 5 Teacher, 39.5 Years), Anne Marie
Grigus (Reading Specialist, 15 Years), and Les Shepard (Principal, 37 Years).

Winnacunnet: Janice Arsenault (Business, 18 years) and Cathy Silver (Science, 28 years).

North Hampton: Pamela Tobey (Grade 5 Sped, 15 years) and Brad Gregg (Computer
Technology, 16 years).

To each of these members of our staff, good luck in all your future endeavors and thank
you for everything you provided for our students.

At the SAU #21 office several changes in staffing occurred this past year. First, Heather
Begley, Administrative Assistant to the Assistant Superintendent departed for another
opportunity. Our new Administrative Assistant to the Assistant Superintendent is Holly
Lurvey.

At the end of September 2017, Paula Cushman, Human Resources Manager, retired.
Paula served the staff and students of SAU #21 with dedication, passion and humility for
43 years. Paula never sought the limelight. Her work ethic and professionalism was of
the highest standard. Paula set the benchmark for Human Resource Managers, highly
effective and distinguished.
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Our new Human Resources Manager for SAU #21 is Kimberly Conley.

At Seabrook Middle School Mr. Les Shepard extended his retirement date until a new
principal was hired. On November 13, 2017, Mrs. Erin Milbury started her position as the
new Seabrook Middle School Principal.

Dr. Erik Anderson began in July 2017 as the new Principal of the North Hampton School.
A special thank you is extended to Dr. James Hayes for his work as an interim principal
at the North Hampton at the close of the 2016-2017 school year.

A new position of Assistant Principal at the Seabrook Elementary School was established
for the 2017-2018 school year. We welcome Mr. Mark Dangora as the new Assistant
Principal.

On a final note, the SAU #21 Joint Board hired Dr. William Lupini as the new
Superintendent of Schools for SAU #21. He will begin his role as Superintendent on July
1,2018.

As a Superintendent of Schools working closely with five school boards | found it
imperative to always seek means to continually improve all aspects of our school
districts. Please allow me an opportunity to thank all of our board memiboers for their
service to our students. Though many challenges will be faced by SAU #21 to
continually improve, | am confident our districts are prepared to move forward in a
positive and confident manner.

Respectfully submitted,

Robert M. Sullivan, Ed.D.
Superintendent of Schools
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Annual Report of the Administrative Team
January 2018

As we begin to compile this annual report for the North Hompton community, and
reflect upon and report in high regard the significant work, growth and
accomplishments of our students and our school, it is with a sense of wonderment of
what we do and for whom we do it. Being an educator, and having the opportunity to
make a difference in the lives of the children of North Haompton, is an incredibly
rewarding calling and responsibility, personified both individually and collectively by our
dedicated, student-centered staff.

Our mindset of continuous growth and improvement for each and every student,
ourselves, and the school as a whole is one of the keys to our success. We are focused
on creating connections with children, developing the depth of student thinking,
discovering individual and collective strengths and cultivating them over time. This
whole-child approach is manifested in the school improvement plan, which emphasizes
the contfinued enhancement and artficulation of our English Language Arts (ELA) and
Mathematics curricula, considers socio-emotional learning (SEL) as an essential
ingredient for the NHS “recipe”, and focuses on science as a primary means of
developing thinkers who imagine, think critically, problem-solve collaboratively and
create. Our curriculum work is inspired and ongoing, only to be enhanced by the
introduction of a Curriculum Coordinator, proposed in the 2018-2019 budget. This year,
we have prioritized and infroduced: 1) early intervention services for students in grades
Pre-K through 3, including multi-tiered supports, both building-wide and within the
classroom; 2) nationally normed assessments, including the STAR 360 (Renaissance
Learning) tests, which are brief, but powerful computer-adaptive assessments in ELA
and Math for students in grades 3-8, and DIBELS (Dynamic Indicators of Basic Early
Literacy Skills) for students in grades K-2; and 3) increased access to online learning
environments. As part of our SEL efforts, we emphasize the development of self-
awareness and self-regulation and a degree of “mindfulness” that helps our students to
focus, relax, energize, “get in the zone” and be successful. We are presently exploring
an SEL program called Open Circle (www.open-circle.org), with the possibility of
implementing it for the elementary grades school wide. Our science efforts and
emphasis on STEAM (Science, Technology, Engineering, the Arts and Math) are most
readily identified through our investment in and increased incorporation of Project Lead
the Way (PLTW) learning experiences, which help to create an engaging, hands-on,
student-empowering learning environment.

Reflecting on the standards of practice that have served NHS students so well, we will
confinue to develop a personalized learning environment in which student ideas about
how to meet a standard or expectation, brought to fruition, result in more meaningful,
authentic and “stickier” learning. We will contfinue to develop our emphasis on
authentic performance tasks, resulting in students who look to each other as thinkers,
problem-solvers, partners and “experts”, while our teachers increasingly encourage,
facilitate, and "“guide on the side”.


http://www.open-circle.org/
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On behalf of the North Hampton School students and staff, we are ever grateful for the
passion, compassion, attention and advocacy of our parents, families and the greater
community of North Hampton. It is a school driven to realize the full potential of each
and every student thanks to you. It is your community school and we hope it is a source
of pride. The administration and staff are committed to providing not only the premier
PreK-8 education in New Hampshire, but also an environment emphasizing kindness,
connectedness and a positive spirit.

Respectfully submitted,

Erik Anderson Tracy Griffenhagen
Principal Assistant Principal/ Director of Special Services
Cover Artwork

Front Cover:
"City of Stars", by Caroline C., Grade 8

Back Cover:
“Dancer”, by vy H., Grade 6
"Fox Family in the Snow" by Morgan M., grade 7
“| Could Stay Here Forever” by Gabriella W., grade 8
“The Water Glows"” by Zachary B., grade 8
“Portrait Inspired by Modigliani” by Naish K. Grade 8
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Annual Report of the School Board - January 2017

The North Hompton School Board would like to thank the community for its continued
support of our school and our students. Each day, over 400 students and staff gather
together to learn and to teach, and your support is instrumental in achieving our
school’'s mission of educating our children and preparing them for the next step in their
lifelong learning process.

This year, we have been fortunate to welcome Dr. Erik Anderson as our new Principal.
Dr. Anderson hit the ground running last summer and has worked tirelessly to get to
know our students and staff, and to continue the ongoing work of maintaining our
school and improving the education we provide our students. As always, we would like
to recognize the outstanding administrators, teachers, and support staff at North
Hampton School, and thank them for their dedication and hard work. We are also
fortunate to have a supportive parent/community organization (PAL), active
involvement from parents, and a strong working relationship with the town
administration and public safety departments.

Curriculum development continues to be an area of focus to meet the needs of our
students and New Hampshire's evolving education standards, such Common Core and
Next Generation Science Standards. To that end, the School Board has proposed
replacing our part-time math and literacy specialist positons with a full-time curriculum
coordinator position starting next fiscal year. We believe this will enhance and
intfegrate our curriculum across subject areas and grade levels, and be instrumental in
the development of competency based learning.

Our school facility continues to meet the needs of our students and to receive the care
and maintenance necessary to ensure a safe and functional learning environment and
workplace. The Board is grateful for the community’s support for its capital projects,
including ongoing maintenance and roof replacement projects. This year we hope to
complete our long-planned boiler replacement and upgrade to natural gas, which will
result in significant energy cost savings. We would like to thank the North Hampton
Capital Improvement Plan Committee for its work to incorporate the school’s short- and
long-term needs into the North Hampton CIP.

The School Board continues to monitor enrollment and the adjustments necessary to
align resources with the student population and its regular and special education
needs. In 2017, we commissioned an updated enrollment study that indicates the
decline in enrollment is tapering, and expected future class sizes are increasing. That is
a positive trend for our school and our town. The Board continues to engage in regular
discussion about balancing the needs of students, parents, staff, taxpayers, and the
community in the most responsible way possible, and we believe a successful school is
a critical asset for North Hampton residents and businesses.
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Once again, we thank the citizens of North Hompton for your support and dedication
to the education of our students, and we welcome your questions and input at our
regular public meetings.

Sincerely,
James Sununu
Chair, North Hampton School Board

Mission

Education that empowers individuals to be caring, competent, responsible citizens who
value learning as a lifelong process.

Guiding Beliefs

We believe our school must be a healthy and safe environment both physically and
emotionally for all.

We believe we are educating individuals in the areas of academics, arts, civics and
wellness; we will support and challenge each student to achieve his/her highest
potential.

We believe there is a shared responsibility and necessary collaboration among
students, parents, educators, school board and community for advancing the school’s
Mission, Guiding Beliefs and Vision with a commitment to continuous improvement.

Vision
The quest for personal excellence through lifelong learning is fostered at North
Hampton School.

Students are compelled to exemplify curiosity and deep thinking within a safe, healthy
and caring community.

Each North Hompton student, with the support of staff, parents and community, is
encouraged to take responsibility for discovering his/her highest lifelong learning
potential within a facility that supports best learning practices.

North Haompton students are global learning ambassadors who possess the skills and
knowledge to make a positive difference in the world.
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WARRANT and BUDGET
of the
SCHOOL DISTRICT
of
NORTH HAMPTON,
NEW HAMPSHIRE

2018



ASAMENDED AT DELIBERATIVE SESSION
North Hampton School District
North Hampton, New Hampshire

Warrant
2018

To the inhabitants of the School District of the Town of North Hampton in the County of Rockingham in the state
of New Hampshire qualified to vote in school district affairs are hereby notified and warned that the two sessions
of the Annual School District Meeting will be held as fallows:

First Session of Annual Meeting (Deliberative Session):

Date: Tuesday, February 6, 2018

Time: 7:00PM

Location: North Hampton School Cafeteria ;
Details: To explain, discuss, debate and possibly amend the following warrant articles

Second Session of Annual Meeting {Official Ballot Voting)
Date: Tuesday, March 13, 2018

Time: 8:00AM - 7:00PM

Location: North Hampton School Gymnasium

Details:

Article 1: Operating Budget

Shall the School District raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $8704609
$8,795,5657 Should this article be defeated, the default budget shall be'$8,923,623, which is the same as last year,
with certain adjustments required by previous action of the School District or by law; or the governing body may hold
one special meeting, in accordance with RSA 40:13, X and XV, to fake up the issue of a revised operating budget
only. (Majority vote required.)

Note: Warrant Article #1 (operating budget) does not include appropriations in any other warrant articles.
Recommended by the School Board: 4-0 Recommended by the Budget Committee: 8-0

O ves [0 No
Article 2: Seacoast Educational Support Personnel Association
To see if the School District will vote to approve the cost items included in the collective bargaining agreement

reached between the North Hampton School Board and the Seacoast Educational Support Personnel Association
which calls for the following increases in salaries and benefits at the proposed staffing levels:

Year Estimated Estimated Salary TOTAL
Salary Increase Driven Benefits Increase  Estimated Cost

2018-19 $26,840 $2,442 $29,282

2019-20 $20,887 $1,973 $22,860

and further to raise and appropriate the sum of $29,282 for the 2018-19 school year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that
would be paid at proposed staffing levels in accordance with the current collective bargaining agreerment. {Majority
vote required.)

Recommended by the School Board: 5-0 Recommended by the Budget Committee: 9-0

Note: In order for this article to be adopted, it must be approved by the voters of the school districts of Hampton
Falls, North Hampton, Seabrook, South Hampton and the voters of the Winnacunnet Cooperative School District
(which includes Hampton voters).

[] Yes [] Neo

10f3
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Article 3: Natural Gas Conversion

To see if the School District will vote to raise and appropriate the sum of $375,000 for the purpose of replacing the
heating oil-burning equipment with natural gas fired equipment. Project includes, but is not limited to; replacement of
two oil fired boilers with natural gas boilers, installation of natural gas line to the school, controls integration, removal
of existing underground oil tank and conversion of kitchen equipment to natural gas. Funding for the project will
come from the withdrawal of $150,700 from the previously established Energy Improvements Expendable Trust Fund
created for this purpose and to raise the remaining amount through taxation. This will be a non-lapsing appropriation

per RSA 32:7, VI and will not lapse until the projects are completed or June 30, 2020, whichever is earlier. {Majority
vote required.)

Recommended by the School Board: 5-0 Recommended by the Budget Committee: 8-1
[] Yes 0 No

Article 4: Special Education Expendable Trust

To see if the School District will vote to raise and appropriate the sum of $75,000 o be added to the existing Special
Education Expendable Trust Fund. (Majority vote required.)

Recommended by the School Board: 5-0. Recommended by the Budget Commiitee: 8-1
Note: This article is separate and independent of Article #6.

] Yes O o

Article 5: Long Term Maintenance

To see if the School District will vote to raise and appropriate the sum of $27,500 to carry out long term maintenance
work in the Narth Hampton schoo! building and grounds with an amount of $12,000 to come from the New
Hampshire Public School Infrastructure Fund and to raise the remaining amount through general taxation. If the NH
Infrastructure funding is not received the article will be funded through taxation. Anticipated projects include, but are
not limited to, security cameras and library/music room carpeting. This will be a non-lapsing appropriation per RSA
32:7, VI and will not lapse until the projects are completed or June 30, 2020, whichever is earlier. (Majority vote
required.)

Recommended by the School Board: 5-0 Recommended by the Budget Committee: 8-1

Note: The school district has received conditional approval of anticipated offsetting revenue in the amount of $12,000
for the security carneras portion of this project from the New Hampshire Public School infrastructure Fund.

] Yes [J No
Article 6: Special Education Expendable Trust

To see if the School District will vote to raise and appropriate the sum of $75,000 to be added to the existing Special
Education Expendable Trust Fund, with up to $75,000 to be funded from the June 30, 2018 unassigned fund balance
available for transfer on July 1, 2018. No additional amount to be raised from taxation. (Majority vote required.)
Recommended by the School Board: 5-0. Recommended by the Budget Committee: 8-1

Note: This article is separate and independent of Article #4.

[] ves O wNo
Article 7: Building Maintenance Expendable Trust

To see if the School District will vote to raise and appropriate the sum of $25,000 to be added to thelexisting Building
Maintenance Expendable Trust Fund, with up to $25,000 to be funded from the June 30, 2018 unassigned fund

balance available for transfer on July 1, 2018. No additional amount to be raised from taxation. (Majority vote
required.)

Recommended by the School Board: 5-0. Recommended by the Budget Committee: 8-1

[0 Yes O nNe

20f3
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Article 8: Other

To transact any other business that may legally come before this meeting.

SESSION Ii: (BALLOTING) MEET AT THE NORTH HAMPTON SCHOOL GYMNASIUM, NORTH HAMPTON, NEW
HAMPSHIRE ON TUESDAY, THE THIRTEENTH OF MARCH 2018 AT 8:00 AM. IN THE MORNING, TO ELECT BY
OFFICIAL BALLOT OFFICERS OF THE SCHOOL DISTRICT AND TO VOTE BY OFFICIAL BALLOT ON WARRANT
ARTICLES FROM THE FIRST SESSION.

1. Voting for school district officers consists of choosing:
Two School Board Members for the ensuing three years.
One School District Moderator for the ensuing three years.
One School District Clerk for the ensuing three years.
One School District Treasurer for the ensuing three years.

2. Voting for warrant articles 1 through 7 as more fully set forth under Session | above and as any of said articles may
have been amended as a result of the first session.

Polls will not close before 7:00PM.

'

| certify and attest that on ) //{_ | posted a true and attested copy of the within Warrant at the place of meeting,
and like copies at North Hampton Town Office and North Hampton Town Hall being public places in said District.

Printed Name Position
Nancy D. Tuttle

Signatupe

Finance Manager

r';’.f -
v/
CERTIFICATION //

Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my
belief it is true, correct and complete.

Given under our hands, Governing Body Certifications

Signature

Tom von Jess

School Board Member

Name Position
James Sununu School Board Chair ¢ 4 i
Tamara Le School Board Member v
77 o
Cindy Burke School Board Member L_/%/
Gregg Duffy School Board Member / /
e M
/

14
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North Hampton School District
North Hampton, New Hampshire

Warrant with Minutes

2018

Moderator William Boesch opened the meeting with approximately 100 in attendance at 7:08 PM.

The Moderator asked James Sununu, School Board, Chair to lead us in the Pledge of Allegiance. Introductions:
Supervisors of the Checklist, Hope Miller and Jane Morse absent Jill Brandt. Bobbi Burns, Assistant
Moderator and Susan Buchanan, School Clerk and Town Clerk/Tax Collector.

Mr. Sununu introduced the School Board Tom von Jess, Tamara Le, Gregg Duffy absent Cindy Burke. Also
seated Dr. Erik Anderson, Principal, Dr. Ronna Cadarette, Asst. Superintendent of Schools, Nancy Tuttle,
Finance Manager and Matt Ferreira, Business Administrator.

The Moderator asked Mr. Pinette, Chair of the Budget Committee to introduce his board. Each announced:
John Anthony Simmons, Chuck Gallant, Laurel Pohl, George Chauncey with Larry Miller and Frank Ferraro in
the back of the room signing in.

Mr. Sununu presented the Moderator with a gift as this will be his last Deliberative Session for the School. Mr.
Sununu stated that Bill has served 23 years as the School Moderator with prior service of 9 years on the School
Board for a total of 32 years with the North Hampton School. Moderator receives a standing ovation.

The Moderator went over the Moderator’s Rules which were available in print at the meeting.

The Moderator then read the open positions and the persons who had signed up stressing the fact that there is
one additional open seat for a School Board Member.

One School Moderator One School Treasurer

Bobbi Burns Virginia “Gina” McLaughlin
One School Clerk Two School Board Members
Susan Buchanan Gregg Duffy

To the inhabitants of the School District of the Town of North Hampton in the County of Rockingham in the state
of New Hampshire qualified to vote in school district affairs are hereby notified and warned that the two sessions
of the Annual School District Meeting will be held as follows:

First Session of Annual Meeting (Deliberative Session):

Date: Tuesday, February 6, 2018

Time: 7:00PM

Location: North Hampton School Cafeteria

Details: To explain, discuss, debate and possibly amend the following warrant articles

Second Session of Annual Meeting (Official Ballot Voting)
Date: Tuesday, March 13, 2018

Time: 8:00AM — 7:00PM

Location: North Hampton School Gymnasium

Details:

15 10ofb



Article 1: Operating Budget

Shall the School District raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $8,707,609? Should
this article be defeated, the default budget shall be $8,923,623, which is the same as last year, with certain
adjustments required by previous action of the School District or by law; or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.
(Majority vote required.)

Note: Warrant Article #1 (operating budget) does not include appropriations in any other warrant articles.

Not Recommended by the School Board: 4-0 Recommended by the Budget Committee: 5-4

Article 1 moved for discussion by Mr. Sununu second by Mr. von Jess.

Mr. Ferreira presented a power point. He explains the process of arriving at the presented budget. It starts at the administrative
level goes to the School Board then to the Budget Committee. Administration looks at items that need increases and decreases.
Enrollment is expected to decrease for a couple more years then start to increase. The School Board arrived at a $8,795,565
budget which is 0.56% over last year. Figures include reduction in staff due to reduced enrollment. Mr. Ferreira explains the
default budget. Proposed budget is less than the default by $200,000. Proposed budget is 1% less than the School Board’s budget
($87,956). Decrease would mean decrease in staff. He went over areas of decreases and increases.

Giovanna Boggero, 5 Buckskin Lane asked how many students have declined, 1 or 2 or 10%? Mr. Sununu states current
enrollment is at 354, 370 with preschool down from 500 over the last decade. Next year projected 353 K-8. This is 25% decline
from 2010. As a result, the School Board has decreased staff.

Arthur Nadeau, 34 Pine Road asked to hear from the School Board about the 1% decrease.

Mr. Sununu stated in the last decade there has been an 11% impact on the tax rate by the school. This is less than the inflation
rate. Definitly not in favor of 1% reduction in the budget.

Mr. von Jess was also against cut. There are fixed costs.

Ms. Le concurs.

Mr. Duffy stated reducing on principle is not a good idea, not in support.

Mr. Miller stated no one wants to pay more. He believes we need to support new administration. He voted aginst the decrease.
Mr. Pinette stated the 1% was based on enrollment. He also voted against the 1% decrease.

Mr. Ferraro thanked Mr. Ferreira and the SAU for answering all of the Budget Committees questions. The 1% was not intended
for staff cuts.

Ms. Pohl stated the School made decision to cut staff.

Mike Lynch, Mill Road moves to reinstate the 1% reduction second by Mr. Nadeau.

Craig Salomon, 100 Woodland Road stated he was in favor of this motion.

Richard Stanton, Walnut Avenue was in favor of the motion. Great Community. Great School.

Don Robbins, Atlantic Avenue moved here because of the school.

Sean Dionne, Grandview Terrace spoke in favor of motion.

Mr. Simmons stated he is a graduate of North Hampton School and there is a need to control the tax rate.. He does not see this
cut as arbitrary.

Michael Dinan, 10 Deer Run Road felt the 10% could be the difference between good and great.

The Moderator, before calling for a vote on the amendment, stated a yes vote would restore the 1% ($87,956) to the budget.
Motion passed by show of hands.

Article 1 will appear on the official ballot as amended.

Mr. Gallant moved to restrict reconsideration second by Mr. Pinette.
Motion passed by show of hands.

Article 2: Seacoast Educational Support Personnel Association

To see if the School District will vote to approve the cost items included in the collective bargaining agreement
reached between the North Hampton School Board and the Seacoast Educational Support Personnel Association
which calls for the following increases in salaries and benefits at the proposed staffing levels:

Year Estimated Estimated Salary TOTAL
Salary Increase Driven Benefits Increase Estimated Cost



2018-19 $26,840 $2,442 $29,282
2019-20 $20,887 $1,973 $22,860

and further to raise and appropriate the sum of $29,282 for the 2018-19 school year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that
would be paid at proposed staffing levels in accordance with the current collective bargaining agreement. (Majority
vote required.)

Recommended by the School Board: 5-0 Recommended by the Budget Committee: 9-0

Note: In order for this article to be adopted, it must be approved by the voters of the school districts of Hampton
Falls, North Hampton, Seabrook, South Hampton and the voters of the Winnacunnet Cooperative School District
(which includes Hampton voters).

Article 2 moved for discussion by Ms. Le second by Mr. Sununu.

Mr. Ferreira explained the contract. He stated the North Hampton is on the lower side compared to other schools as far as
benefits to the staff. Health, Dental and retirement are available to those who work 35 hours a week. These employees work 34.5
hours per week and work with the highest needs children.

Article 2 will appear on the official ballot as written.

Mr. Gallant moved to restrict reconsideration second by Ms. Le.
Motion passed by show of hands.

Article 3: Natural Gas Conversion

To see if the School District will vote to raise and appropriate the sum of $375,000 for the purpose of replacing the
heating oil-burning equipment with natural gas fired equipment. Project includes, but is not limited to; replacement of
two oil fired boilers with natural gas boilers, installation of natural gas line to the school, controls integration, removal
of existing underground oil tank and conversion of kitchen equipment to natural gas. Funding for the project will
come from the withdrawal of $150,700 from the previously established Energy Improvements Expendable Trust Fund
created for this purpose and to raise the remaining amount through taxation. This will be a non-lapsing appropriation
per RSA 32:7, VI and will not lapse until the projects are completed or June 30, 2020, whichever is earlier. (Majority
vote required.)

Recommended by the School Board: 5-0 Recommended by the Budget Committee: 8-1

Article 3 moved for discussion by Mr. Duffy second by Mr. von Jess.

Mr. Ferreira explained the conversion from oil to natural gas.

Mr. Miller states the gas line would run in front of the town buildings and the town would benefit.

Jeff Hillier, Glendale Road is concerned with the supply of natural gas and asks if there has been any interest in
solar?

Mr. Sununu stated there has not been any conversation on solar.

Mr. Duffy stated this is the first step toward renewable resources for the school.

Article 3 will appear on the official ballot as written.

Mr. Pinette moved to restrict reconsideration second by Mr. Gallant.
Motion passed by show of hands.

Article 4: Special Education Expendable Trust

To see if the School District will vote to raise and appropriate the sum of $75,000 to be added to the existing Special
Education Expendable Trust Fund. (Majority vote required.)

Recommended by the School Board: 5-0. Recommended by the Budget Committee: 8-1

Note: This article is separate and independent of Article #6.

Article 4 moved for discussion by Mr. von Jess second by Ms. Le.
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Mr. Ferreira explained this fund is close to being depleted.
Mr. Dinan asked “What is the definition of “unanticipated funds?”
Mr. Ferreira stated that during a school year an additional child could move in that needs additional services.

Article 4 will appear on the official ballot as written.

Mr. Gallant moved to restrict reconsideration second by Mr. Miller
Motion passed by show of hands.

Article 5: Long Term Maintenance

To see if the School District will vote to raise and appropriate the sum of $27,500 to carry out long term maintenance
work in the North Hampton school building and grounds with an amount of $12,000 to come from the New
Hampshire Public School Infrastructure Fund and to raise the remaining amount through general taxation. If the NH
Infrastructure funding is not received the article will be funded through taxation. Anticipated projects include, but are
not limited to, security cameras and library/music room carpeting. This will be a non-lapsing appropriation per RSA
32:7, VI and will not lapse until the projects are completed or June 30, 2020, whichever is earlier. (Majority vote
required.)

Recommended by the School Board: 5-0 Recommended by the Budget Committee: 8-1

Note: The school district has received conditional approval of anticipated offsetting revenue in the amount of $12,000
for the security cameras portion of this project from the New Hampshire Public School Infrastructure Fund.

Article 5 moved for discussion by Mr. Sununu second by Mr. Duffy.
Mr. Ferreira offered a short explanation.
Article 5 will appear on the official ballot as written.

Mr. Gallant moved to restrict reconsideration second by Mr. Pinette.
Motion passed by show of hands.

Article 6: Special Education Expendable Trust

To see if the School District will vote to raise and appropriate the sum of $75,000 to be added to the existing Special
Education Expendable Trust Fund, with up to $75,000 to be funded from the June 30, 2018 unassigned fund balance
available for transfer on July 1, 2018. No additional amount to be raised from taxation. (Majority vote required.)
Recommended by the School Board: 5-0. Recommended by the Budget Committee: 8-1

Note: This article is separate and independent of Article #4.

Article 6 moved for discussion by Ms. Le second by Mr. von Jess.
Mr. Ferreira stated this is the 2" Special Education Expendable Fund.
Article 6 will appear on the official ballot as written.

Mr. Gallant moved to restrict reconsideration second by Mr. Pinette.
Motion passed by show of hands.

Article 7: Building Maintenance Expendable Trust

To see if the School District will vote to raise and appropriate the sum of $25,000 to be added to the existing Building
Maintenance Expendable Trust Fund, with up to $25,000 to be funded from the June 30, 2018 unassigned fund
balance available for transfer on July 1, 2018. No additional amount to be raised from taxation. (Majority vote
required.)

Recommended by the School Board: 5-0. Recommended by the Budget Committee: 8-1

4 of 5
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Article 7 moved for discussion by Mr. von Jess second by Mr. Sununu.

Mr. Ferreira offered a short explanation.

Article 7 will appear on the official ballot as written.

Mr. Gallant moved to restrict reconsideration second by Mr. Pinette.
Motion passed by show of hands.

Article 8: Other

To transact any other business that may legally come before this meeting.
Hearing none the Moderator adjourned the meeting at 8:58 pm.

Respectfully submitted,
L= o N

Susan Buchanan
North Hampton School Clerk
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North Hampton School District

Estimated Revenues for 2018-19

2014-15 2015-16 2016-17 2017-18 2018-19
Actual Actual Actual Estimated Projected
Revenues Revenues Revenues Revenues Revenues

GENERAL FUND REVENUES

Medicaid Federal $39,751 $53,093 $39.,185 $35,000 $40,000
Catastrophic Aid State 0 0 0 51,719 50,000
Public School Infrastructure Fund  State 0 0 0 0 12,000
Tuition Locall 18,332 23,788 30,458 31,400 18,000
LGC HealthTrust Refund Local 80,441 74,309 0 0 0
Earnings on Investments Local 82 86 79 80 80

$138,606 $151,276 $69,722 $118,199 $120,080

FOOD SERVICE REVENUES

Federal Reimbursement Federal $32,310 $29,210 $28,189 $25,000 $25,000
USDA Commodities State 11,248 12,680 13,192 12,000 12,000
State Reimbursement State 1,976 2,285 2,211 2,000 2,000
School Lunch Sales Local 117,661 114,856 107,569 100,000 100,000
$163,195 $159,030 $151,161 $139,000 $139,000

ADEQUATE EDUCATION GRANT State $174,076 $171,163 $153,294 $0 $0
TRANSFER FROM ENERGY IMPROVEMENTS TRUST $150,628

ANTICIPATED SALE OF BONDS & NOTES

TOTAL REVENUES $475.877 $481,470 $374.177 $257.199 $409,708
TRANSFER TO EXPENDABLE TRUSTS $100,000 $125,000 $100,000
FUND BALANCE $61,514 $118,846 $123,443
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e 2018
Revenue Administration MS-DSB :

Default Budget of the School District

For the period beginning July 1, 2018 and ending June 30, 2019

RSA 40:13, IX (b) “Default budgst” as used in this subdivision means the amount of the same appropriations as contained in the
operaling budget authorized for the previous year, reduced and increased, as the case may be, by debt service, contracts, and
other obligations praviously incurred or mandated by law, and reduced by one-time expenditures contained in the operating
budget. For the purposes of this paragraph, one-time expendifures shall be appropriations not likely to recur in the succeeding
budget, as determined by the governing body, unless the provisions of RSA 40:14-b are adopted, of the local political
subdivision.

This form was posted with the warrant on: /AQ% L

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my
belief it is true, correct and complete.

Name Position

— School Board Chair

Signature,
James Sununu

CynthiBurke ‘School Board Member
Gregg Duffy School Board Member P,
Tamara Le School Board Member
Thomas von Jess School Board Member

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https:/iwww.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603} 230-5020
http://www.revenue.nh.gov/mun-prop/
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Account
Instruction
1100-1199

1200-1299
1300-1399
1400-1499
1500-1599
1600-1699
1700-1799
1800-1899

NORTH HAMPTON

New Hampshire

Support Services

2000-2199
2200-2299

General Administration

0000-0000
2310 (840)
2310-2319

Executive Administration

2320 (310)
2320-2399
2400-2499
2500-2599
2600-2699
2700-2799
2800-2999

Non-Instructional Services

3100
3200

Facilities Acquisition and Construction

4100
4200
4300
4400
4500
4600
4900

Department of 2018
Revenue Administration MS-DSB
Appropriations
Prior Year Adopted
Purpose Budget
Regular Programs $2,414,650
Special Programs $1,648,514
Vocational Programs $0
Other Programs $106,026
Non-Public Programs $0
Adult/Continuing Education Programs $0
Community/Junior College Education Programs $0
Community Service Programs $0
Instruction Subtotal $4,169,190
Student Support Services $302,290
Instructional Staff Services $442,313
Support Services Subtotal $744,603
Collective Bargaining $0
School Board Contingency $0
Other School Board $35,772
General Administration Subtotal $35,772
SAU Management Services $213,212
All Other Administration $0
School Administration Service $254,158
Business $0
Plant Operations and Maintenance $502,439
Student Transportation $386,764
Support Service, Central and Other $2,098,696
Executive Administration Subtotal $3,455,269
Food Service Operations $194,852
Enterprise Operations $0
Non-Instructional Services Subtotal $194,852
Site Acquisition $0
Site Improvement $0
Architectural/Engineering $0
Educational Specification Development $0
Building Acquisition/Construction $0
Building Improvement Services $0
Other Facilities Acquisition and Construction $0
Facilities Acquisition and Construction Subtotal $0
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Reductions or
Increases

$105,640
$129,649
$0
$2,944
$0

$0

$0

$0
$238,233

$34,661
$2,692
$37,353

$0
$0
($300)
($300)

$14,955
$0
$6,209
$0
($855)
$28,476
$28,469
$77,254

$1,970
$0
$1,970

$0
$0
$0
$0
$0
$0
$0
$0

One-Time
Appropriations

$0
($150,000)
$0
$0
$0
$0
$0
$0
($150,000)

$0
($27,176)
($27,176)

$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

Default Budget

$2,520,290
$1,628,163
$0
$108,970
$0

$0

$0

$0
$4,257,423

$336,951
$417,829
$754,780

$0
$0
$35,472
$35,472

$228,167
$0
$260,367
$0
$501,584
$415,240
$2,127,165
$3,532,523

$196,822
$0
$196,822

$0
$0
$0
$0
$0
$0
$0
$0



NORTH HAMPTON

New Hampshire 2018
Department of
Revenue Administration MS-DSB
Appropriations
Other Outlays

5110 Debt Service - Principal $95,000 $5,000 $0 $100,000
5120 Debt Service - Interest $39,563 ($5,460) $0 $34,103
Other Outlays Subtotal $134,563 ($460) $0 $134,103

Fund Transfers
5220-5221 To Food Service $12,500 $0 $0 $12,500
5222-5229 To Other Special Revenue $0 $0 $0 $0
5230-5239 To Capital Projects $0 $0 $0 $0
5251 To Capital Reserve Fund $0 $0 $0 $0
5252 To Expendable Trusts/Fiduciary Funds $0 $0 $0 $0
5253 To Non-Expendable Trust Funds $0 $0 $0 $0
5254 To Agency Funds $0 $0 $0 $0
5300-5399 Intergovernmental Agency Allocation $0 $0 $0 $0
9990 Supplemental Appropriation $0 $0 $0 $0
9992 Deficit Appropriation $0 $0 $0 $0
Fund Transfers Subtotal $12,500 $0 $0 $12,500
Total Operating Budget Appropriations $8,746,749 $354,050 ($177,176) $8,923,623
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NORTH HAMPTON

New Hampshire 2018
Department of
Revenue Administration MS-DSB

Account
3100
2200-2299
1400-1499
2310-2319
2600-2699
1100-1199
2320 (310)
2400-2499
1200-1299
2000-2199
2700-2799
2800-2999

Reasons for Reductions/Increases & One-Time Appropriations

Explanation

Staffing Changes

Contractual. One time expense - retirement stipend (contractual)
Contractual - Collective Bargaining Agreement

Contractual - reduction in audit fees

Contractual - property insurance and utilities

Contractual - Collective Bargaining Agreement

Contractual - SAU Assessment

Contractual

Contractual - Collective Bargaining Agreement and IEP requirements. One Time - conclusion of legal settlement
Contractual

Contractual - Bus Contract and Special Ed Transportation

Contractual - Benefits
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North Hampton School District

North Hampton Healthcare Expendable Trust

FY 2016-17
Voted From
. Unreserved Fund | Interest . End Balance
Beginning Balance 7/1/2016 Balance Eamed Withdrawn 6/30/2017
6/30/2016
$68,617.30 $25,000.00 $189.18 $0.00 $93,806.48
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North Hampton School District

SPECIAL EDUCATION EXPENDITURES SUMMARY

Federal Grants 2015-16 2016-17
IDEA $81,359.45 $103,415.82
Preschool 4,211.22 4,160.71

Total Federal Grant Expenditures $85,570.67 $107,576.53

District Expenditures 2015-16 2016-17
Salaries and Benefits $1,696,652.67 $1,700,235.59
Professional Services 104,247.40 118,387.49
Legal Expenses 8,704.55 3,915.01
Tuition 211,944.00 278,212.87
Supplies and Equipment 7,025.07 3,837.55
Transportation 3,412.70 5,457.34

Total District Expenses $2,031,986.39 $2,110,045.85

District Revenues 2015-16 2016-17
Medicaid $53,093.00 $39,185.79
Catastrophic Aid 0.00 0.00

Total Revenues $53,093.00 $39,185.79

District Total (Expenditures less Revenues) $1,978,893.39 $2,070,860.06
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North Hampton School District

2018-19 SCHOOL ADMINISTRATIVE UNIT #21 BUDGET

The Joint School Board of S.A.U. #21 will hold a Public Hearing on the budget on
Monday, November 13, 2017 at 7:00PM in the Lecture Hall, Winnacunnet High School,
Hampton, New Hampshire. The Joint Board will meet immediately following the hearing
to vote on the budget.

Proposed Expenditures:
SAU #21 Internal Budget - for Joint Board Adoption........... $ 1,540,920

Total Expenditures $ 1,540,920

Anticipated Revenues:

Indirect Costs for Federal Projects.........cooovviviiiiiniiinnnn. $ (20,000)
Total Revenues $ (20,000)
Voted from Fund Balance $ (40,000)

Amount to be shared by Districts:
Expenditures minus Revenues & Use of Fund Balance $ 1,480,920

Distribution of $1,480,920 to be raised by the Districts as follows:

L . Valuation | 2016-17 Pupil |Combined | District Share
District 2016 Valuation Percent Pupils | Percent | Percent 2018-2019

Hampton Falls $ 325,359,513 0.0538| 239.69 0.1002 0.0770] $ 114,005
North Hampton 880,508,207 0.1456( 389.00 0.1626 0.1541 228,167
Seabrook 2,347,188,994 0.3880| 686.38 0.2869 0.3374 499,728
South Hampton 150,664,785 0.0249( 67.05 0.0280 0.0265 39.193
Winnacunnet 2,345,615,563 0.3877( 1,010.44 0.4223 0.4050 599,827
$ 6,049,337,062 1.0000| 2,392.56 1.0000 1.0000| S 1,480,920

Greg Parish
S.A.U. #21 Joint Board Chair
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North Hampton School District

North Hampton School District Election Results

North Hampton, NH
March 14, 2017

Results of Election of Officers

School Board Member, 3 year term

James Sununu

Article 1
Yes

Article 2
Yes

Article 3
Yes

Article 4
Yes

Article 5
Yes

Article 6
Yes
Article 7
Yes
Article 8
Yes

Article 9
Yes

720

543

505

605

645

531

509

537

564

698

Results of Warrant Articles

No

No

No

No

No

No

No

No

No

Respectfully submitted,

196

377

408

309

270

378

401

377

358

Susan Buchanan, School District Clerk
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