North Hampton School District

School Board Work Session Minutes
Thursday, April 27, 2017 at 7:30 a.m.
North Hampton School - Principal’s Conference Room
201 Atlantic Avenue, North Hampton
www.sau2l.org

School Board members: James Sununu; Chair, Cindy Burke; Vice-Chair, Tamara Le,
Gregg Duffy, and Thomas von Jess.

Administration: Dr. Robert Sullivan; Superintendent
Others: Dr. James Hayes

Approved by the Board — May 18, 2017
The work session was called to order at 7:32 a.m. by James Sununu.

Dr. James Hayes was introduced to the board members. Discussion was held with Dr. Hayes
regarding an interim principal position and issues and concerns of the school.

Dr. Hayes left the meeting at 8:10 a.m.

Superintendent Sullivan informed the board he will contact Dr. Hayes and invite him to serve as
interim principal at least through the end of the current school year.

Board discussed the posting of the North Hampton School Principal position. The
Superintendent will post the position as soon as possible for 3-4 weeks.

The principal selection process was discussed. The organization and process of the two
meetings scheduled to solicit feedback from North Hampton School staff and from parents and
community members was discussed and a plan was developed.

May 3, 2017 at 3:00 p.m. — session with staff

May 9, 2017 at 7:00 p.m. — session with parents and community members
Both sessions will be posted as board meetings.

Planning for the Board Goal Planning Session on May 15, 2017 was discussed. The board will
consider Internal and External factors followed by a SWOT analysis (strengths, weaknesses,
opportunities and threats). The board will also review the 2016-2017 goals; develop goals for
2017-2018. The Board will also discuss on May 15, 2017 curriculum presentations for the 2017-
2018 school year.

Board members will work on the following factors: political, economic, demographic,
educational and North Hampton specific factors.

Motion: James Sununu moved to adjourn at 9:20 a.m. Greg Duffy seconded the motion.
Motion passed 5-0.

Respectfully submitted,

Robert M. Sullivan, Ed.D.
Superintendent of Schools



