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School Board members: James Sununu; Chair, Cindy Burke; Vice-Chair, Tamara
Le, Gregg Duffy, and Thomas von Jess.

Administration: Robert Sullivan, Ed.D; Superintendent, and Tracy
Griffenhagen; Assistant Principal/Director of Special
Services.

Absent: Ronna Cadarette; Assistant Superintendent, and Matt
Ferreira; Business Administrator.

Documents presented during the meeting are available through the SAU21 Office

At 3:00 p.m., James Sununu called the School Board meeting to order, welcomed and thanked
all the staff members for attending the meeting. This is a meeting to discuss and gather input, to
rank priorities from the staff as to what they would like to see in their next principal.

School staff who are interested in joining the Principal Search Committee can contact Rhonda
Evans; Secretary to the Superintendent, at the SAU #21 for information.

Approximately 50 staff members were in attendance.

2. Principal Selection Process

A. North Hampton School Staff Session

1. Break-up Work Session #1

The staff members broke up into table size work session groups to brainstorm about what they
would like to see in terms of attributes, competencies, priorities, and characteristics for our next
North Hampton School Principal.

2. Favorable Attributes and Competencies expected of a North Hampton School Principal
Candidate

Information from Break-up Work Session #1 was combined into 9 favorable categories:
Curriculum Director, Interactive Leader, Empowering Advocate, Progressive Visionary,
Compassionate and Fair, Student Centered, Good Communicator, Professional and Confidential.

Staff were each given three stickers to place on their idea of what the three most important
attributes and competencies are, narrowing down the most important attributes to expect from a
North Hampton School Principal candidate.
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3. Please refer to the three page attachment for Staff Input Session that was held on May 3, 2017.

Motion: James Sununu moved to adjourn the meeting at 4:36 p.m. Second: Tamara Le.
Motion passed 5-0-0.

Respectfully submitted,

Maureen Hastings

Recording Secretary

(Approved May 18, 2017)

Attachments: Five pages Staff Input Session












