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School Board members: James Sununu; Chair, Cindy Burke; Vice Chair, Gregg Duffy,
and Thomas von Jess.

Administration: Robert Sullivan, Ed.D; Superintendent, Ronna Cadarette;
D. A, Assistant Superintendent

James Sununu called the meeting to order at 7:15 p.m.

James Sununu introduced the School Board members, the Superintendent, and the Assistant
Superintendent. He explained the Principal search process, the organization of the committee,
and the process to volunteer for the committee. Dr. Sullivan provided more details on the
committee and the search process, which will be led by the Superintendent.

Cindy Burke explained the structure and schedule for the workshop. Gregg Duffy explained the
ground rules for keeping the meeting on track.

Gregg Duffy opened the discussion asking participants to think about their North Hampton
School future headlines and directed participants to work in their groups to identify 5
characteristics/attributes/priorities they would like to see in the next principal.

Each working group presented their findings. The findings were categorized and the
participants voted for the most important attributes to them.

The working groups reconvened to identify detailed descriptors or action items that would be
applicable to the 5 highest priority attribute. Each group then presented their second round of
feedback, with discussion among the participants.

The meeting concluded with final remarks and reminders about the principal search committee.

Motion: James Sununu moved to adjourn the meeting at 9:30 pm. Gregg Duffy seconded the
motion. Motion passed 4-0.

Respectfully submitted,

James Sununu



