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South Hampton School Board Meeting (Thursday, April 2, 2020)
Generated by Rhonda Evans on Thursday, April 2, 2020
Approved by the Board - May 14, 2020
 
Members present
Sharon Gordon, Rebecca Burdick, Jim Kime
 
Superintendent Bill Lupini, Assistant Superintendent David Hobbs, Executive Director of Student Services Caroline Arakelian,
Business Administrator Matt Ferreira and Barnard School Principal Walter Huston
 
Meeting called to order at 4:01 PM
 
1. Call to Order
Procedural: A. Call to Order
Dr. Lupini called the meeting to order at 4:01 p.m. by reading the following statement:
 
As Superintendent of SAU 21 and as presiding Chair until the Reorganization of the South Hampton School Board, I find that due
to the State of Emergency declared by the Governor as a result of the COVID-19 pandemic and in accordance with the
Governor’s Emergency Order #12 pursuant to Executive Order 2020-04, this public body is authorized to meet electronically.
Please note that there is no physical location to observe and listen contemporaneously to this meeting, which was authorized
pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency Order, I am confirming that we are:
a) Providing public access to the meeting by telephone, with additional access possibilities by video or other electronic means:
We are utilizing Zoom for this electronic meeting.1 All members of the SAU 21 Joint Board, have the ability to communicate
contemporaneously during this meeting through this platform, and the public has access to contemporaneously listen and, if
necessary, participate in this meeting through dialing the following phone # 929-205-6099 and password 560 381 647 or by
clicking on the following website address: (listed on the agenda) zoom.us/j/560381647?
pwd=SkRQMTZXTzlyRkZUUVd6N2RBKzNRZz09
b) Providing public notice of the necessary information for accessing the meeting:
We previously gave notice to the public of the necessary information for accessing the meeting, including how to access the
meeting using Zoom or telephonically. Instructions have also been provided on the website of the SAU 21 Office at
www.sau21.org.
c) Providing a mechanism for the public to alert the public body during the meeting if there are problems with access:
If anybody has a problem, please call 603-926-8992 extension "0" or email at revans@sau21.org
d) Adjourning the meeting if the public is unable to access the meeting:
In the event the public is unable to access the meeting, the meeting will be adjourned and rescheduled.
 
Please note that all votes that are taken during this meeting shall be done by roll call vote.
A roll call was taken for attendance. When each member stated their presence, they also stated whether there was anyone in
the room with them during the meeting, which is required under the Right-to-Know law.
 
2. Reorganization
Action, Procedural: A. Election of the Board Chair
Move to nominate  Jim Kime  to serve as the Chair of the South Hampton School Board.
Motion by Rebecca Burdick, second by Sharon Gordon.
Final Resolution: Motion Passed
Yes: Sharon Gordon, Rebecca Burdick, Jim Kime
 
Dr. Lupini then turned the meeting over to the Board Chair, Jim Kime.
 
Action, Procedural: B. Election of the Board Vice-Chair
Move to nominate  Sharon Gordon to serve as the Vice-Chair of the South Hampton School Board.
Motion by Rebecca Burdick, second by Jim Kime.
Final Resolution: Motion Passed
Yes: Sharon Gordon, Rebecca Burdick, Jim Kime
 
Action, Discussion, Procedural: C. School Board Committee Appointments
The Board reviewed and discussed the following committees:
SAU Operations Committee - Jim Kime
SAU Operations Committee Alternate - Sharon Gordon
SAU Policy Committee - Becky Burdick
SAU Policy Committee Alternate - Sharon Gordon
*It was noted that the following four assignments listed are not needed for the upcoming 2020-2021 school year (SEA
Negotiations, SEA Negotiations Alternate, SESPA Negotiations, and SESPA Negotiations Alternate).
BudCom - Jim Kime
BudCom Alternate - Sharon Gordon
NHSBA Delegate - Sharon Gordon
NHSBA Delegate Alternate - Becky Burdick
 
Motion to approve the above listed Committee appointments.
Motion by Rebecca Burdick, second by Sharon Gordon.
Final Resolution: Motion Passed
Yes: Sharon Gordon, Rebecca Burdick, Jim Kime
 
3. Consideration of Minutes
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Action, Minutes: A. March 5, 2020 Regular Meeting
Motion to approve the minutes from the March 5, 2020 regular meeting.
Motion by Sharon Gordon, second by Jim Kime.
Final Resolution: Motion Passed
Yes: Sharon Gordon, Jim Kime
Abstain: Rebecca Burdick
 
4. Reports
Information: A. Audit Governance Letter
Matt Ferreira explained that the 2018-2019 Audit was performed in August 2019. The preliminary information was provided in
September/ October 2019. This final letter signals the completion of the audit. Three recommendations were made regarding the
following: 1) updating of policies, 2) financial reconciliations by the SD Treasurer, and 3) timely deposits.  All items have been
addressed.  
 
Information: B. Finance Report
Matt Ferreira provided the YTD expenditure and revenue reports. He explained that no significant variances exist from previous
months. Although he added that due to the unique situation we are currently experiencing there will be some costs savings due
to the school closure such as: utilities, supplies, busing, etc.   It is hard to forecast the monetary amount as it will depend on the
length of time before schools are re-opened.
 
5. Questions and Comments from Those in Attendance
Procedural: A. Public Comment
The board paused to allow for public comment.  No comments were received.
 
6. Continuing Business
Information: A. Update on COVID-19 relative to School Closure
Dr. Lupini reported that nothing new has been learned since the Joint Board meeting on Tuesday evening.  He highlighted that
we now have a school calendar assuming we continue remote learning beyond May 4th, which provides for school to end on June
4th for students.  This calendar received a very positive response from staff and parents.  We have not heard anything from
Amesbury regarding their plan.  We will be hosting another online community forum this Saturday, April 4th.  He commended Dr.
Huston for his morning announcements for students.  The videos are very innovative, creative and appreciated.

Dr. Hobbs reported that progress is being made.  We seem to have hit our stride with remote teaching.  Staff are looking forward
to the Friday planning days and collaborating with one another.  We have several staff members that are up for recertification. 
Grading and assessment is still being discussed among principals and curriculum coordinators.  We anticipate having a solid plan
soon. 

Dr. Arakelian reported that not much has changed since Tuesday's Joint Board meeting. We have received some of the mobile
hot spots and have been delivered to the families that needed them. Delivery has taken place through the meal pick-up and
delivery.  Meal needs have continued to rise. Currently, there are two routes are being delivered out of Seabrook but we may
consider adding another one when needed.
Special Education teachers continue to hold meetings remotely. We continue to send out guidance to Educational Associates as a
result of the continuous changes.

Matt Ferreira reported no significant changes since the Joint Board on Tuesday. We are still limiting building access for the health
and safety of all employees. Sanitization was done by a professional remediation company.  We will do this again 48-72 hours
prior to the buildings being re-opened. 

Dr. Huston reported on a couple issues with technology devices. Some families realized they either did not have enough devices
for students or their devices were outdated.  He is working with families to get the Chromebooks, charging cords, etc., in their
hands as needed.  The teachers have done an incredible job.  They have gone above and beyond anything anyone could
have imagined.  There is concern that they need to slow their pace in order to keep up in the long run.  The reduced 4-day
schedule was reviewed at today's staff meeting along with taking care of themselves in order to best utilize their time.
 
The consensus of the Board is that the teachers have been amazing and extremely helpful throughout this situation.

Dr. Huston expressed that staff and students are looking forward to the time when we can all come together again after this is
over.  He also reported that they have scheduled a very structured/limited access to the building for staff only on this coming
Friday morning to get items that they may have left in their classrooms, as no one expected to be out this long.

It was asked what would be done if a staff member become sick and was unavailable to continue the remote instruction.  Dr.
Huston responded that it would really depend on the individual situation, such as what role the staff member has, what subject
and grade level are taught.  We do not anticipate bringing in a substitute in this situation.
Dr. Lupini reported that the Superintendents have asked the Governor to provide them with any additional information regarding
the possible extension of school closures in a more timely manner.  The consensus was that it was very stressful receiving the
Governor's last announcement so close to the expiration date of the original closure period.

The transition of the incoming Principal was discussed.  Meetings will be set up remotely with members of the Board, community
and administrators.  Sara Casassa will be the point person for staff. 
 
7. Personnel
Procedural: A. Personnel - nothing to report
 
8. Policy
Procedural: A. Policy - nothing to report
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9. Next Meeting Dates:
Information: A. South Hampton School Board Meeting - Thursday, May 7, 2020 at 4:30 p.m.
Information: B. Operations Committee Meeting - Wednesday, May 13, 2020 5:30 p.m.
Information: C. Joint Board Meeting - Tuesday, May 26, 2020 at 6:00 p.m.  It was also mentioned that weekly updates are
occurring on the status of the school closures and remote learning due to COVID-19.
 
10. Non-Public under RSA 91-A:3 (a-e)
Action: A. Roll call for Non-Public session under RSA 91-A:3 (a-e) - not needed.
 
11. Resume Public Meeting
Action, Procedural: A. Resume Public Meeting after Non-Public - not needed.
 
12. Adjourn
Action, Procedural: A. Adjourn the Meeting
The following question was asked by an attendee viewing the meeting.
Breanna asked where could she view the agenda from the meeting.  She was advised that it could be found on both the SAU and
BoardDocs websites.
 
Motion to adjourn the meeting at 4:44 p.m.
Motion by Sharon Gordon, second by Rebecca Burdick.
Final Resolution: Motion Passed
Yes: Sharon Gordon, Rebecca Burdick, Jim Kime


